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ABERDEEN CITY COUNCIL
August 24, 2022
COUNCIL MEETING AGENDA
7:15 PM – 3rd Floor, City Hall

COMMITTEE OF THE WHOLE
A.
B.
C.
D.
E.

Roll Call
Guest Speakers
Department Heads
Mayor’s Report
Non-Standing Committee Reports

COUNCIL MEETING
I.

ROLL CALL

II.

EXECUTIVE SESSION –
A.

Executive Session for one (1) hour to discuss collective bargaining sessions with employee

organizations, including contract negotiations, grievance meetings, and discussions relating to the
interpretation or application of a labor agreement. No action is expected after the session.

II.

FLAG SALUTE

III.

APPROVAL OF MINUTES

IV.

ADDITIONS / DELETIONS

V.

PUBLIC COMMENT – Agenda Items

VI.

FINANCE COMMITTEE
A.

Committee Chair Report

B.

Approval of expenditures
1.

Recommend approval of expenditures and payroll.

C.

Public Hearings

D.

Reports & Communications
1.

Report from Finance and the Parks Director recommending that the Council authorize
the Parks Director to properly dispose of the remaining donated turf at a local landfill at
a cost not to exceed $10,000.

2.

Report from Finance and the Finance Director recommending that the Council
authorize the Mayor to sign the five (5) year Professional Services Contract Agreement
for IT Consulting services with BJAXX, LLC for the fixed monthly amount of $5,400.00

3.

Report from Finance and the Finance Director recommending that the Council
authorize an extension, not to exceed two (2) months, of the current desktop support
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contract with Next Level Networks LLC. while the new Desktop Support candidate is on
boarded. Extending the current contract up to October 31, 2022.

VII.

E.

Resolutions

F.

Ordinances

PUBLIC WORKS
A.

Committee Chair Report

B.

Public Hearings

C.

Reports & Communication
1.

VIII.

IX.

Report from Public Works and the Public Works Director recommending that the Mayor
be authorized to execute the contract agreement with Granite Construction Inc., who
was the lowest responsive and responsible bidder, for the Transportation Benefit
District Paving Project.

D.

Resolutions

E.

Ordinances

PUBLIC SAFETY
A.

Committee Chair Report

B.

Reports & Communications

SPECIAL AGENDA ITEMS
A.

Reports & Communication
1.

Report from the Parks Director recommending that the Mayor be authorized to execute
the MOU with Our Aberdeen for placement of a mural on the East side of 118.W
Wishkah Street, Aberdeen.

B.

Proclamation

C.

Resolutions

D.

Ordinances

E.

Appointments

X.

CITY COUNCIL COMMENT PERIOD

XI.

EXECUTIVE SESSION

The City of Aberdeen does not discriminate against or exclude anyone from participation in
public meetings. Requests for assistance should be made by contacting the Human
Resources Department at 360-537-3207, 24 hours in advance of the meeting.
Thank you.
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MAYOR:

LEGISLATIVE REPORT
CITY OF ABERDEEN
Hon. Pete Schave

THE MEBERS OF
THE COMMITTEE ON: Finance and the Parks Director
RE:

Additional Costs to dispose of artificial turf

Reports and recommendations as follows:
In June 2015 the Grays Harbor Community Foundation gave the City of Aberdeen a large amount of
artificial turf. The turf was removed from another facility that it was originally intended for a project in
Montesano that the GHCF provided funding for. When the Montesano project was cancelled, the GHCF
reached out to the City to see if we were interested in using it. The City Council accepted the artificial turf
donation. It is currently, and has been, stored at the GH Historical Seaport. They are anxious to have it
removed from their property.
At the February 24, 2021 City Council meeting the Council approved the disposal of the turf at a local
landfill at a cost not to exceed $8,000.
City staff disposed of approximately half the turf and reached the $8,000 limit. The remaining turf needs to
be disposed of. It is estimated that an additional $10,000 is needed to cover the cost of dumping fees for the
remaining turf.
Recommend as follows:
Recommend as follows:
FISCAL IMPACT: $10,000
Amount Requested: $10,000
Source of Funding: Parks Fund 102
City Fund/Department: Parks Fund 102.00.576.800.40.72
In Budget No
Supplemental Budget Needed? Yes

IT IS RECOMMENDED that the City Council authorize the Parks Director to properly dispose of the
remaining turf at a local landfill at a cost not to exceed $10,000.
________________________________
Stacie Barnum, Parks Director

____________________________________
Liz Ellis, Chair

_______________________________
Reported August 24, 2022

Adopted _______________, 2022

Debbie Pieraccini, Vice Chair

____________________________________
Marissa Aube, Committee Member
____________________________________
Kati Kachman, Committee Member
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CITY OF ABERDEEN
COMMITTEE REPORT
Mayor:

Hon. Pete Schave

The Members of
Your Committee on:

Finance Committee and the Finance Director

In Reference to:

Acceptance of BJAXX LLC for City of Aberdeen Consultant
provided IT services

Background:
An RFP for Information Technology Support Services was issued for the City of Aberdeen
Technology Services on June 24th, 2022
8 individuals and or companies requested copies of the RFP and were provided with an electronic
copy as well as a due date to provide a formal response.
As of the date of RFP closure the City had received only one formal response. That response was
from our current provider BJAXX to continue services for a period of 5 years starting Sept 1 st
2022. The current monthly cost is $4,910.00 or $58,920 per year. The contractual cost for the next
5 years will be $5,580 per month or $64,800 per year. This is an increase of $5,880 annually and
will not be increased during the 5-year contract period.
As BJAXX is our current IT consultant, there will be no interruption of services from transitioning
if council approves the contract.
Recommended action is to approve the Professional Services Agreemenet/Contract to maintain
continuity and the system knowledge of services for the City of Aberdeen consultant provided
technology services.

Ross Lampky
Support Services
____________________________
Patricia Soule, CPA
Finance Director

____________________________________
Liz Ellis, Chair
____________________________________
Kati Kachman, Member

August 24th, 2022
____________________________________
Debi Pieraccini – Vice Chair
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PROFESSIONAL SERVICES AGREEMENT BETWEEN
CITY OF ABERDEEN, WA
AND BJAXX, LLC FOR
CONSULTANT SERVICES

Project Name: IT SUPPORT SERVICES
Agreement Amount: $5,400 FIXED MONTHLY FEE
Expiration Date: August 31, 2027
THIS AGREEMENT (“Agreement’) is made and entered into by and between the City of
Aberdeen, WA, a Washington State municipal corporation (“City”), and BJAXX, LLC, a
Washington State LLC ("Consultant").
NOW, THEREFORE, in consideration of the terms, conditions, covenants and performances
contained herein, the parties hereto agree as follows:
ARTICLE I. PURPOSE
The purpose of this Agreement is to provide the City with consultant services regarding IT
Support Services as described in Article II. The general terms and conditions of the relationship
between the City and the Consultant are specified in this Agreement.

ARTICLE II. SCOPE OF SERVICES
The Scope of Services is attached hereto as Exhibit “A” and incorporated herein by this
reference (“Scope of Services”). All services and materials necessary to accomplish the tasks
outlined in the Scope of Services shall be provided by the Consultant unless noted otherwise in
the Scope of Services or this Agreement. All such services shall be provided in accordance with
the standards of the Consultant’s profession.
ARTICLE III. OBLIGATIONS OF THE CONSULTANT
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(1)

Minor Changes in Scope. The Consultant shall accept minor changes, amendments, or
revision in the detail of the Scope of Services as may be required by the City when such
changes will not have any impact on the service costs or proposed delivery schedule.
Extra work, if any, involving substantial changes and/or changes in cost or schedules will
be addressed as follows:
Extra Work. The City may desire to have the Consultant perform
work or render services in connection with each project in addition
to or other than work provided for by the expressed intent of the
Scope of Services. Such work will be considered as extra work
and will be specified in a written supplement to the Scope of
Services, to be signed by both parties, which will set forth the
nature and the scope thereof. All proposals for extra work or
services shall be prepared by the Consultant at no cost to the City.
Work under a supplemental agreement shall not proceed until
executed in writing by the parties.

(2)

Work Product and Documents. The work product and all documents produced under this
Agreement shall be furnished by the Consultant to the City, and upon completion of the
work shall become the property of the City, except that the Consultant may retain one
copy of the work product and documents for its records. The Consultant will be
responsible for the accuracy of the work, even though the work has been accepted by the
City.
In the event that the Consultant shall default on this Agreement or in the event that this
Agreement shall be terminated prior to its completion as herein provided, all work
product of the Consultant, along with a summary of work as of the date of default or
termination, shall become the property of the City. Upon request, the Consultant shall
tender the work product and summary to the City. Tender of said work product shall be a
prerequisite to final payment under this Agreement. The summary of work done shall be
prepared at no additional cost to the City.
Consultant will not be held liable for reuse of documents produced under this Agreement
or modifications thereof for any purpose other than those authorized under this
Agreement without the written authorization of Consultant.

(3)

Term. The term of this Agreement shall commence on September 1, 2022 through
August 31, 2027. The parties may change the term of this Agreement by written
mutual agreement.

(4)

Nonassignable. The services to be provided by the Consultant shall not be assigned or
subcontracted without the express written consent of the City.
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(5)

Employment. Any and all employees of the Consultant, while engaged in the
performance of any work or services required by the Consultant under this Agreement,
shall be considered employees of the Consultant only and not of the City, and any and all
claims that may or might arise under the Workman's Compensation Act on behalf of any
said employees while so engaged, and any and all claims made by any third party as a
consequence of any negligent act or omission on the part of the Consultant or its
employees while so engaged in any of the work or services provided herein shall be the
sole obligation of the Consultant.

(6)

Indemnification/Hold Harmless. Consultant shall defend, indemnify and hold the City,
its officers, officials, employees and volunteers harmless from any and all claims,
injuries, damages, losses or suits including attorney fees, arising out of or resulting from
the acts, errors or omissions of the Consultant in performance of this Agreement, except
for injuries and damages caused by the sole negligence of the City.
Should a court of competent jurisdiction determine that this Agreement is subject to
RCW 4.24.115, then, in the event of liability for damages arising out of bodily injury to
persons or damages to property caused by or resulting from the concurrent negligence of
the Consultant and the City, its officers, officials, employees, and volunteers, the
Consultant's liability, including the duty and cost to defend, hereunder shall be only to the
extent of the Consultant’s negligence. It is further specifically and expressly understood
that the indemnification provided herein constitutes the Consultant’s waiver of immunity
under Industrial Insurance, Title 51 RCW, solely for the purposes of this indemnification.
This waiver has been mutually negotiated by the parties. The provisions of this section
shall survive the expiration or termination of this Agreement.

(7)

Insurance. The Consultant shall procure and maintain for the duration of the Agreement,
insurance against claims for injuries to persons or damage to property which may arise
from or in connection with the performance of the workhereunder by the Consultant, its
agents, representatives, or employees.
a.

No Limitation. The Consultant’s maintenance of insurance as required by the
Agreement shall not be construed to limit the liability of the Consultant to the
coverage provided by such insurance, or otherwise limit the City’s recourse to any
remedy available at law or in equity.

b.

Minimum Scope of Insurance. The Consultant shall obtain insurance of the types
and coverage described below:
i.

Automobile Liability insurance covering all owned, non-owned, hired and
leased vehicles. Coverage shall be at least as broad as Insurance Services
Office (ISO) form CA 00 01.
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c.

ii.

Commercial General Liability insurance shall be at least as broad as ISO
occurrence form CG 00 01 and shall cover liability arising from premises,
operations, stop-gap independent contractors and personal injury and
advertising injury. The City shall be named as an additional insured under
the Consultant’s Commercial General Liability insurance policy with
respect to the work performed for the City using an additional insured
endorsement at least as broad as ISO CG 20 26.

iii.

Workers’ Compensation coverage as required by the Industrial Insurance
laws of the State of Washington.

iv.

Professional Liability insurance appropriate to the Consultant’s profession.

Minimum Amounts of Insurance. The Consultant shall maintain the following
insurance limits:
i.

Automobile Liability insurance with a minimum combined single limit for
bodily injury and property damage of $1,000,000 per accident.

ii.

Commercial General Liability insurance shall be written with limits no
less than $1,000,000 each occurrence, $2,000,000 general aggregate.

iii.

Professional Liability insurance shall be written with limits no less than
$1,000,000 per claim and $1,000,000 policy aggregate limit.

d.

Other Insurance Provision. The Consultant’s Automobile Liability and
Commercial General Liability insurance policies are to contain, or be endorsed to
contain, that they shall be primary insurance with respect to the City. Any
insurance, self-insurance, or self-insured pool coverage maintained by the City
shall be in excess of the Consultant’s insurance and shall not contribute with it.

e.

Acceptability of Insurers. Insurance is to be placed with insurers with a current
A.M. Best rating of not less than A: VII.

f.

Verification of Coverage. The Consultant shall furnish the City with original
certificates and a copy of the amendatory endorsements including, but not
necessarily limited to, the additional insured endorsement, evidencing the
insurance requirements of the Consultant before commencement of the work.

g.

Notice of Cancellation. The Consultant shall provide the City with written notice
of any policy cancellation within two business days of their receipt of such notice.

h.

Failure to Maintain Insurance. Failure on the part of the Consultant to maintain
the insurance as required shall constitute a material breach of Agreement, upon
which the City may, after giving five business days' notice to the Consultant to
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correct the breach, immediately terminate the Agreement or, at its discretion,
procure or renew such insurance and pay any and all premiums in connection
therewith, with any sums so expended to be repaid to the City on demand, or at
the sole discretion of the City, offset against funds due the Consultant from the
City.
i.

City Full Availability of Consultant Limits. If the Consultant maintains higher
insurance limits than the minimums shown above, the City shall be insured for the
full available limits of Commercial General and Excess or Umbrella liability
maintained by the Consultant, irrespective of whether such limits maintained by
the Consultant are greater than those required by this Agreement or whether any
certificate of insurance furnished to the City evidences limits of liability lower
than those maintained by the Consultant.

(8)

Discrimination Prohibited and Compliance with Equal Opportunity Legislation. The
Consultant agrees to comply with equal opportunity employment and not to discriminate
against client, employee, or applicant for employment or for services because of race,
creed, color, religion, national origin, marital status, sex, sexual orientation, age or
handicap except for a bona fide occupational qualification with regard, but not limited to,
the following: employment upgrading; demotion or transfer; recruitment or any
recruitment advertising; layoff or terminations; rates of pay or other forms of
compensation; selection for training, rendition of services. The Consultant further agrees
to maintain (as appropriate) notices, posted in conspicuous places, setting forth the
provisions of this nondiscrimination clause. The Consultant understands and agrees that
if it violates this nondiscrimination provision, this Agreement may be terminated by the
City, and further that the Consultant will be barred from performing any services for the
City now or in the future, unless a showing is made satisfactory to the City that
discriminatory practices have been terminated and that recurrence of such action is
unlikely.

(9)

Unfair Employment Practices. During the performance of this Agreement, the
Consultant agrees to comply with RCW 49.60.180, prohibiting unfair employment
practices.

(10)

Compliance with Law. The Consultant shall comply with all federal, state and local laws
and ordinances applicable to work to be done under this Agreement. The Consultant
represents that the firm and all employees assigned to work on any City project are in full
compliance with the statutes of the State of Washington governing activities to be
performed and that all personnel to be assigned to the work required under this Agreement
are fully qualified and properly licensed to perform the work to which they will be
assigned. This Agreement shall be interpreted and construed in accordance with the laws
of the State of Washington. Venue for any litigation commenced relating to thisAgreement
shall be in Island County Superior Court. Prior to commencement of work, the Consultant
shall obtain a business license from the City.

(11)

Independent Contractor.
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a.

The Consultant and the City understand and expressly agree that the Consultant is
an independent contractor in the performance of each and every part of this
Agreement. The Consultant expressly represents, warrants and agrees that his/her
status as an independent contractor in the performance of the work and services
required under this Agreement is consistent with and meets the six-part
independent contractor test set forth in RCW 51.08.195 or as hereafter amended.
The Consultant, as an independent contractor, assumes the entire responsibility
for carrying out and accomplishing the services required under this Agreement.
The Consultant shall make no claim of City employment nor shall claim any
related employment benefits, social security, and/or retirement benefits.

b.

The Consultant shall be solely responsible for paying all taxes, deductions, and
assessments including, but not limited to, federal income tax, FICA, social
security tax, assessments for unemployment and industrial injury, and other
deductions from income which may be required by law or assessed against either
party as a result of this Agreement. In the event the City is assessed a tax or
assessment as a result of this Agreement, the Consultant shall pay the same before
it becomes due.

c.

The Consultant shall complete and return to the City a W-9 Request for Taxpayer
Identification Number and Certification, prior to or along with the first invoice
submittal.

(12)

Conflicts of Interest. The Consultant agrees to and shall notify the City of any potential
conflicts of interest in Consultant’s client base and shall obtain written permission from
the City prior to providing services to third parties where a conflict or potential conflict
of interest is apparent. If the City determines in its sole discretion that a conflict is
irreconcilable, the City reserves the right to terminate this Agreement.

(13)

City Confidences. The Consultant agrees to and will keep in strict confidence, and will
not disclose, communicate or advertise to third parties without specific prior written
consent from the City in each instance, the confidences of the City or any information
regarding the City or services provided to the City.

(14)

Subcontractors/Subconsultants.
a.
b.

The Consultant shall be responsible for all work performed by subcontractors/
subconsultants pursuant to the terms of this Agreement.
The Consultant must verify that any subcontractors/subconsultants they directly
hire meet the responsibility criteria for the project. Verification that a
subcontractor/subconsultant has proper license and bonding, if required by statute,
must be included in the verification process. The Consultant will use the
following subcontractors/subconsultants or as set forth in Exhibit
:
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c.

The Consultant may not substitute or add subcontractors/subconsultants without
the written approval of the City.

d.

All subcontractors/subconsultants shall have the same insurance coverages and
limits as set forth in this Agreement and the Consultant shall provide verification
of said insurance coverage.

(15)

City Approval. Notwithstanding the Consultant's status as an independent contractor,
results of the work performed pursuant to this Agreement must meet the approval of the
City, which shall not be unreasonably withheld if work has been completed in
compliance with the Scope of Services and City requirements.

(16)

Maintenance/Inspection of Records. The Consultant shall maintain all books, records,
documents and other evidence pertaining to the costs and expenses allowable under this
Agreement in accordance with generally accepted accounting practices. All such books
and records required to be maintained by this Agreement shall be subject to inspection
and audit by representatives of the City and/or the Washington State Auditor at all
reasonable times, and the Consultant shall afford the proper facilities for such inspection
and audit. Representatives of the City and/or the Washington State Auditor may copy
such books, accounts and records where necessary to conduct or document an audit. The
Consultant shall preserve and make available all such books of account and records for a
period of three (3) years after final payment under this Agreement. In the event that any
audit or inspection identifies any discrepancy in such financial records, the Consultant
shall provide the City with appropriate clarification and/or financial adjustments within
thirty (30) calendar days of notification of the discrepancy.
ARTICLE IV. OBLIGATIONS OF THE CITY

(1)

Payments.
a.

The Consultant shall be paid by the City on a time and materials basis for services
rendered under this Agreement as described in the Scope of Services and as
provided in this section. In no event shall the compensation paid to Consultant
under this Agreement exceed $5,400 per month without the written agreement of
the Consultant and the City. Such payment shall be full compensation for work
performed and services rendered and for all labor, materials, supplies, equipment
and incidentals necessary to complete the work. Inthe event the City elects to
expand the scope of services from that set forth in Exhibit "A", the City shall pay
Consultant a mutually agreed amount.

b.

The Consultant shall submit a monthly invoice to the City for services performed
in the previous calendar month. At a minimum, invoices shall include:
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i.
ii.
iii.
iv.
v.

a summary of previous invoices;
current invoice amount;
total current monthly billing;
amount authorized under this agreement; and
total authorized amount still remaining under the agreement.

The Consultant shall maintain time and expense records and provide them to the
City upon request.
c.

The City will pay timely submitted and approved invoices received before the
20th of each month within thirty (30) days of receipt.
ARTICLE V. GENERAL

(1)

Notices.
Notices to the City shall be sent to the following address:
CITY OF ABERDEEN, WA
200 E. MARKET ST
ABERDEEN, WA 98277
Notices to the Consultant shall be sent to the following address:
BJAXX, LLC
1200 E. CEDAR PL
CHANDLER, AZ 85249
Receipt of any notice shall be deemed effective three (3) days after deposit of written
notice in the U.S. mail with proper postage and address.
Termination. The City may terminate this Agreement in whole or inpart at any time
upon ten (10) calendar days' written notice to the Consultant. If this Agreement is
terminated in its entirety by the City for its convenience, the Cityshall pay the
Consultant for satisfactory services performed through the date of termination in
accordance with payment provisions of Section IV.
This Agreement may be terminated immediately if the Consultant’s insurance
coverage is canceled for any reason, or if the Consultant fails to timely perform the
services or defaults on any other material obligations under this Agreement.

(2)

Disputes. The parties agree that, following reasonable attempts at negotiation and
compromise, any unresolved dispute arising under this Agreement may be resolved by a
mutually agreed-upon alternative dispute resolution of arbitration or mediation.
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(3)

Extent of Agreement/Modification. This Agreement, together with attachments or
addenda, represents the entire and integrated Agreement between the parties and
supersedes all prior negotiations, representations, or agreements, either written or oral.
This Agreement may be amended, modified or added to only by written instrument
properly signed by both parties.

(4)

Severability. If any provision of this Agreement is held invalid, the remainder shall not be
affected thereby if such remainder would then continue to conform to the terms and
requirements of applicable law, and shall continue in force and effect.

(5)

Nonwaiver. A waiver by either party hereto of a breach by the other party hereto of any
covenant or condition of this Agreement shall not impair the right of the party not in
default to avail itself of any subsequent breach thereof. Leniency, delay or failure of
either party to insist upon strict performance of any agreement, covenant or condition of
this Agreement, or to exercise any right herein given in any one or more instances, shall
not be construed as a waiver or relinquishment of any such agreement, covenant,
condition or right.

(6)

Fair Meaning. The terms of this Agreement shall be given their fair meaning and shall
not be construed in favor of or against either party hereto because of authorship. This
Agreement shall be deemed to have been drafted by both of the parties.

(7)

Governing Law. This Agreement shall be governed by and construed in accordance with
the laws of the State of Washington.

(8)

Venue. The venue for any action to enforce or interpret this Agreement shall lie in the
Island County Superior Court.

(9)

Counterparts. This Agreement may be executed in one or more counterparts, each of
which shall be deemed an original, but all of which shall constitute one and the same
Agreement.

(10)

Authority to Bind Parties and Enter into Agreement. The undersigned represent that they
have full authority to enter into this Agreement and to bind the parties for and on behalf
of the legal entities set forth below.

DATED this

day of

, 20 .

CITY OF ABERDEEN, WA

BJAXX, LLC

By

By

Pete Schave, Mayor

Bobby Jackson, Owner
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Approved as to form:

Hillary J. Evans, City Attorney
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SCOPE OF
SERVICES

EXHIBIT "A"

All Departments
• Contractor will review with existing IT Consultant what is in place and identify what priorities exist
that need addressed immediately and what is in place and just needs to be maintained. Contractor
will identify vulnerabilities in the cities IT infrastructure, systems, policies and practices, and develop
a prioritized set of actions to mitigate the risks identified.
• Recommendation, consultation, and planning of hardware and software purchases.
• Maintain a full software stack to manage the City needs from RMM to Antimalware.
• Fully manage and maintain Microsoft O365 G5 suite, spam filtering solution, and Google
Drive/OneDrive permissions.
• Employee onboarding and offboarding as needed, which includes Active Directory
management,software setup, file share permission setup, email account creation, as well as the
specific line of business software setup per department listed above.
• Continually investing into network topology improvement and documentation.
• Configure/Reconfigure network switches, routers, and firewalls as necessary.
• Cloud/Backups – Maintain AWS cloud backups for all servers; Maintain local backups using Rubrik
software and hardware platform.
• Backup of Public Record Searches
• Maintains Boarder Gateway Protocol (BGP) connections
• Maintains Site to Site Virtual Private Network (VPN) connections
• Management of Watchguard Firewall cluster
• Management of Cisco Core Router
• Management of HP model core and distribution switches in the city data center and colocation facility.
• Management of HP model access switches throughout the City buildings.
• Management of wireless network (Unifi)
• Maintain naming scheme.
• Reconfigure switches and servers to allow communication between sites for any new technology.
• Cleanup of network cabling and unused devices as they are discovered, or new hardware is installed.
• Provide password resets and account permission changes when needed.
• Manage file shares and associated user permissions.
• Investigation of blacklisted installs, threat alerts, and cleanup of malware as needed.
• Available for critical emergency support 24x7.
• Setup scan to email and file shares as needed.
• Backup and maintenance of critical systems.
• Assist vendors with network access, assign IP reservations for vendor equipment and maintain
network connectivity, troubleshoot vendor hardware communication, trace network/route conflicts
andassign vendors with correct IP information as needed, as well as any other needs the arise specific
to each 3rd party vendor.
• Maintain network equipment, battery backups, wireless (including locating rogue AP), etc.
• Assist all staff with technical issues related to hardware, general software use, email issues,
andspecific line of business software.
• Networking troubleshooting after power outages including network ports, PoE, and failing hardware.
• Maintain network room security
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• Activate/terminate network connections for vendors and City staff.
• Maintain server/network hardware with constant adjustment of storage space/shares and
continualmonitoring of access to network racks.
• Install and configure new computers, software, printers, and other equipment as needed. Maintain
connection for postage meter, copiers and plotters. The City has separate support contractswith
Aberdeen Office Equipment and Xerox for copier issues.
• Manage network activity, connectivity issues, and VLAN access.
• Manages hyperconverged Nutanix server and storage infrastructure
• Manages Nutanix AHV virtualization software
• Manges VMware vCenter virtualization software
• Manages SD-WAN service
• Maintains Microsoft System Center Configuration Manager/Endpoint Manager for system patches
and system imaging.
• Maintain day to day phone support such as add or removing new numbers and extensions or users
and replacing phones
• Assisting with all public record requests (PRRs/PRAs) including searches through, documentation
of process and results, exporting of results, organizing into PST for review, and workingwith Legal
staff to provide reports to the requesting party, or staff support.
Upcoming needs:
• Hyperconverged infrastructure upgrade to include:
• Installation of 4 new nodes and chassis
• Migration of storage off EMC VNX storage arrays
• Migration of email from Gmail to Office 365
• Migration of local storage shares to SharePoint Online/OneDrive
• Backup solutions

17

Memorandum
To: Finance Department, City of Aberdeen
From: Ross Lampky, Support Services
Re: RFP Publication and distribution.
Date: 07/28/2022
The RFP for the City of Aberdeen technology services was published by the daily world
during the week of June 7th, 2022.
The document for proposals was also forwarded to 3 local IT sources for review and
distribution within their respective employee networks.
We fulfilled 8 request for copies of the RFP, from a variety of individuals, smaller IT
outfits and corporate IT providers.
We received 1 (One) formal response to our RFP prior to the posted deadline from our
current provider.

Ross Lampky
Support Services
360.538.4427
rlampky@aberdeenwa.gov

18

Service Proposal

Prepared for: City of Aberdeen

The information found in this document is confidential and considered property of Bjaxx. This
document contains specialized information for the company listed above and does not pertain
to any other company/individual.

Date: June 15th, 2022
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Bjaxx is pleased to submit this proposal for providing IT support services to the city. This proposal will outline
how Bjaxx will provide maintenance and support services for the City of Aberdeen IT Infrastructure. This
proposal describes for which items Bjaxx will provide support, what activities it will perform, and how the city
can expect problems to be handled.

Bjaxx currently provides IT support services to the City of Aberdeen and we are proud of our
accomplishments together over the last 6 years, including:
1. Complete rebuild of all IT infrastructure components. This was a major investment made by the City
of Aberdeen to replace severely outdated equipment including: new servers, network switches,
routers, firewalls and backup systems.
2. 99% up time: Going back through our ticketing system, we only found 1 time in the last 6 years
where the core infrastructure had an unplanned downtime. We are very pleased with performance
due to our rigorous replacement schedule and maintenance schedules for the city equipment.
3. Replaced all city employee workstations and remote work options: All employees were provided
new equipment 5 years ago that supports a productive work environment for employees using the
latest and greatest hardware and software. During COVID-19, we quickly deployed and now support
remote tools to support employees working from home.
4. Implemented a robust disaster recovery plan: The city had no offsite backups six years ago when we
started. Today, the city has three data centers, which two of them being offsite, which allows us
greater recovery options in case of a disaster
5. Extended city networks wirelessly to police and fire vehicles: In the last six years, we have greatly
invested and expanded our public safety networks to now support computer systems in all of our
first responder vehicles. Specifically for the fire department, Aberdeen was the first fire department
in the county to implement MDT with GPS based mapping systems into their fire trucks and
ambulances. This since has been expanded to Hoquiam and other departments based on the model
developed in Aberdeen.
We are very proud of our accomplishments together and look forward to continuing to partner with the City
of Aberdeen. Our team has built this IT system from the ground up and know all aspects of how the systems
works. Continuing our partnership, allows the city uninterrupted support moving forward and provides the
city the best return on investment. We believe this integral knowledge of the current IT infrastructure makes
us the ideal partner to provide IT services to the city. We hope to prove that we are the best choice and to
earn your continued trust throughout the proposal.

Regards,
Bobby Jackson
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Section 2: Company ProfilePAG

E \*
Collectively, Bjaxx has over MER
fifteen years of experience in supporting business and government
GEF is our competitive pricing and partnerships, which allow us
IT services. What makes us unique
ORM
to bring new, updated, technology solutions at an affordable cost. We are a local small business
6 in Grays Harbor.
with local staff who live andAT
work

We truly specialize in all aspects of information technology. Grays Harbor is unique in that there
are very few IT professionals and even fewer of whom have true enterprise experience with
most of us have worked at the major IT employers over the years. The market for IT companies
and talent is very small to pull from. This forces those of us who choose to live and work here to
wear multiple hats; some days we are working on servers and the next day we are
troubleshooting receipt printers. This provides a well-rounded technician who can dissect a
wide range of issues
Our team currently specializes in local governments and provide IT support services for the
cities of Aberdeen, Hoquiam and Ocean Shores in similar manners. All three cities are setup the
same using the same hardware, software and configuration best practices. This allows our team
to be able to quickly respond to issues and in the event of failure allows the cities to pull
resources together to keep things moving. This will be further outlined in section 3.
Our team includes 5 IT professionals who bring various experience to the table which will be
further outlined in section 4. Each team member has gone through a complete background
check and is CJIS certified allowing us to provide IT support to police and fire departments. All
of our team members have backgrounds in enterprise IT environments which provides us great
depth of knowledge around all aspects of the IT service delivery cycle.
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PAG
Section 3: Relevant Experience

E \*
MER experience directly relating to this RFP. We specialize in local
As mentioned, Bjaxx has extensive
government IT support and GEF
are able to provide all of the required services as well as desired
ORM
qualifications. We have all knowledge and documentation relating to the current IT systems.
AT 6running immediately with no on- boarding required; No other
This allows us to hit the ground

provider will be able to do that.

As your current IT provider, we have built the IT system from the ground up over the last 6
years. When we first became engaged, we found an array of temporary fixes keeping the city
infrastructure together. It was determined it was so old that it all needed to be replaced. The
City of Aberdeen made an extensive investment into the IT infrastructure to replace all aspects
of the system. Bjaxx was hired to design, install, configure and maintain the new IT system
which we have done with great success.
With IT systems evolving daily, we continue to evaluate where we are at today and what
improvements we can make to the IT systems moving forward. Everything is internet based
now and requires more and more from our IT infrastructure. Thanks to the continued
investments by the city, we have been able to upgrade systems over the last few years to keep
up with the demands including: an Active/Passive Firewall Configuration, upgraded firewall
cluster to support the required bandwidth throughput, replaced hyperconverged
server/storage infrastructure to increase performance and storage capacities and upgraded
network core infrastructure.
Within the local government market, we also support the Cities of Hoquiam and Ocean Shores.
As previously mentioned, because of our reach within all three major cities we have set them
up exactly the same. We use the same software, same hardware and same best practices
between all three cities. This provides all three cities a great advantage because our team is
able to respond to issues quicker due our extensive in-depth knowledge of the systems we
support.
Unlike other MSPs who have learning curves between all of their clients, we are uniquely
positioned to know the ins and outs of these IT systems at a very deep level. No one can come
in the door with the same experience we have and hit the ground running immediately.
In section 4, we will outline our staff and their experiences in greater detail however know that
all of our staff are experienced professionals who each have unique skill sets that provides us
great knowledge to pull from in supporting your IT infrastructure
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Section 4: Proposed Staff PAG

E \*
Bjaxx currently employees 5MER
IT professionals whom have varies specialties in additional to being
generalists in the IT field. AllGEF
of our staff have been background checked and are currently
ORM
certified CJIS support technicians.
AT 6

Bobby Jackson – Owner
Bobby was a 2001 Hoquiam High School graduate who then attended High Tech Institute to
focus on Computer Networking. Bobby founded BJAXX to work directly with Municipalities to
solely focus on helping our area with Technology needs. BJAXX has been actively working with
Grays Harbor for the last 20 years servicing major technology implementations (Ocean Shores,
Aberdeen, City of Hoquiam)
Adam Johnson –Senior Network Engineer
Adam has been involved in the IT field for over 15 years working at most major employers in
the Aberdeen area. Starting as a desktop technician at Aberdeen School District to being an IT
architectural manager for the State of Washington. Adam specializes in network infrastructure
and is our go-to guy for all things routing and switching. Outside of IT, Adam is a reserve police
officer for the City of Cosmopolis. He and his wife call Aberdeen home with their 2 year old twin
boys (he rarely sleeps).
Keaton Bradley –Senior Systems Engineer
Keaton has been in the IT field for nine years working at the City of Hoquiam and Washington
State Department of Corrections. Keaton also has done everything from being a desktop
technician to running the security electronics department at Stafford Creek Corrections Center
in Aberdeen. Keaton resides in Hoquiam. Outside of IT, Keaton runs his close-family friends
horse rental business at Ocean Shores in the summer.
Mark Vaughn – Senior Infrastructure Engineer
Mark has been in IT for 17 years and has also worked for many employers in Grays Harbor.
Mark has worked at the Hoquiam School District as a desktop technician as well as the network
administrator at Grays Harbor Community Hospital. Mark currently works with enterprise
datacenters and specializes in server infrastructure specifically with the VMware stack of virtual
server infrastructure. He also is our Virtual Desktop Infrastructure specialist. Outside of IT, Mark
enjoys restoring his 64 Chevy Malibu SS and enjoys wood working on his CNC machines.
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PAG
Ron Francisco – Systems Engineer

E \*
MER
Ron has been in IT for fifteen
years working for many local school districts. Ron currently
GEF support. Ron has been a technical support technician, support
specializes in providing customer
ORM
lead,
AT 6

Section 5: Proposed Approach
The City of Aberdeen has a need to support its IT infrastructure to complete the service cycle
for IT services. Currently, the city has contracted with BJAXX as the system and network
administrators for the city. All infrastructure (servers, storage, local area networks, wide area
networks, backups, etc.) are covered in scope of this proposal.
The city is currently recruiting for an IT Desktop Support position which we will work very
closely with to support the overall IT service delivery cycle for the city. While we will support
the position and the work they will do, this contract would not cover IT Desktop Support
services (such as desktop support, application support, printer support, etc) without future
contract amendments.
Other than the institutional knowledge of the IT systems at the City of Aberdeen, our greatest
advantage to the City of Aberdeen is the flexibility to how we will approach supporting the city.
Being a small business, we are able to custom tailor the solution to meet your needs.
Our approach to IT service delivery is simple:
Intake: Using the ticketing system, employees of the City of Aberdeen will submit all requests
for support. This allows us to accurately have a picture of the current state of requests coming
from your team. We will intake tickets by the portal, by email or by phone call. In addition, our
technician will spend a significant amount of time getting to know the team at the City of
Aberdeen to build trust.
If the issue is a desktop support issue, the request will be assigned to the cities desktop support
person. If they are unable to resolve or need assistance, our team will provide the next level of
support.
Research: After we receive the request, we will research the issue to determine the proper
resolution step.
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PAGthe repair. If we cannot resolve, we will escalate the issue to the
Support: We will then perform
hardware/software vendor.E \*

MER
Follow-up: After the issue isGEF
resolved, we will follow up with all parties to ensure the request is
ORM
complete. We will take lessons learned and which will help build our knowledgebase. The
AT 6 where staff can go to look up issues and attempt to resolve on
knowledgebase is a public forum

their own.

Below is a list of specific activities, the frequency it will occur (or estimated) and a description of
whether or not this will be onsite vs remote.
Bjaxx will perform specific activities for the client. Details of these activities are described in the
table below along with the purposes and frequency of each. It is important to understand the
role of remote support for this agreement.
The city needs IT staff available onsite for specific support needs which is absolutely
understood. However, many tasks can and should be completed remotely.
There is no replacement for a direct interaction for instruction or to resolve physical issues
which is why we will have dedicated time onsite each week for the client. These onsite support
times will not be set in stone but will be floating based on the needs of the client (for example:
system upgrades may need to occur at night off hours to avoid impact to staff or emergencies
may occur requiring off hours support).
Activity
Document software and
hardware changes
Provide client log of work
performed
Install software patches,
service packs and other
updates
Monitor system uptime and
performance

Frequency
As necessary
Quarterly or as requested
Constantly
Constantly

Notes
All changes are recorded in
our IT service delivery system
Automated reports will be
sent from our IT service
delivery system
Updates will be deployed
using the cities enterprise
management system
Next Level Networks has a
system monitoring software
that will be installed on all
city computer. This
monitoring software provides
us analytics of computer
performances and provides
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PAG
E \*
MER
Install software upgrades
GEF
ORM
AT 6

As necessary

Monitor infrastructure event
logs for potential problems

Constantly

Monitor disk space on critical
infrastructure
General system maintenance

Constantly
As necessary

Communication to client of
potential issues

As necessary

Assist with support queries

As necessary

Support queries involving
software issues or
configuration issues

As necessary

Hardware support queries

As necessary

Raise support requests with
desktop support employee

As necessary

us the opportunity to be
proactive in our support
Remotely: Upgrades to paid
software will only be installed
after consultation with the
client and/or vendors
Automated systems will be
used to monitor system
events
Automated systems will be
used to monitor diskspace
Non-essential maintenance
will occur after hours to
prevent disruption to staff
For example: equipment
showing signs of failure,
deteriorating service
Completed remotely when
possible or saved to be
completed when IT staff are
onsite during scheduled visits
Completed remotely when
possible. For example,
configuring Outlook email
client, adjusting printer
settings, resolving software
issues, etc.
For complicated issues or if
the computers is offline not
available remotely, issue will
be resolved onsite.
Onsite. For example,
swapping out computer,
troubleshooting monitor
issues, troubleshooting
printer issues (owned devices
only).
Issued determined to be
related to desktop support
services will be directed to
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PAG
E \*
MER
Raise support requests with
third-party providers GEF
ORM
AT 6

.

As necessary

the cities desktop support
employee
Issues determined to be
related to a vendor
supported systems (such as
Springbrook, SCADA systems,
mapping software) that are
not in the direct control of
Bjaxx will be escalated to the
third-parties to resolve.

Manage file and folder
permissions
Manage password and
account access
Create, manage and remove
GSuite and/or M365
mailboxes
Continually monitor, detect
and respond to IT cyber
security incidents

As necessary

Requests will be referred
back to the client to be
escalated to proper thirdparties when possible.
Remotely/Onsite

As necessary

Remotely/Onsite

As necessary

Remotely/Onsite

Daily

Security Impact Analysis

As necessary

Actively using Microsoft
Advanced Protection Suites
as well as physical firewall
protections.
Document proposed or
upcoming changes to
authorized City IT
Infrastructures. Determine
impact and risk to the city of
the potential changes.
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PAG Specific Department Needs:
E \*
MER
After reviewing the extensive
RFP scope, we determined it was best to provide a response for
GEF
each city department to specifically
outline their needs.
ORM
AT 6

All Departments
Bjaxx has extensive experience, being that we installed the equipment, in supporting all aspects
of the scope outlined in the All Departments section. Our team maintains regular training and
vendor consultations to ensure we are kept up to date on emerging technologies specific to the
hardware we use. We wanted to specifically call out that we regularly respond after hours to
issues that happen with the fire and police departments. With sometimes the officers and fire
trucks stopping by our homes in Aberdeen to get systems repair.
We are well experienced with HP, Cisco, Watchguard, Nutanix, VMware, Rubrik, BigLeafe (SDWAN Provider) and all other technologies used by the city as we were who installed and
maintain those systems today.
We continue to monitor and recommend upgrades when we see systems that are running low
on capacity or are near end of life.
In reviewing the upcoming needs for the city, our team has completed a number of the items
listed there. The Hyper converged upgrade is now complete for all critical systems. This was
completed on time as we said it would be. We continue to use the old EMC VNX for non-critical
services. The migration from Gmail to Microsoft 365 (M365) is underway. While we wait for the
city to develop a retention policy, we continue to make great progress towards getting the
environment ready for the transition. Our team has extensive experience completing
migrations to M365. Finally, we continue to work with the city to expand the backup solution to
increase our storage capacity.
Police/Fire
Bjaxx is well positioned to support all IT aspects of the police and fire departments. We
currently support and have been apart of all items listed in the RFP under the police and fire
systems.
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PAG
E technology
\*
As previously mentioned, our
solutions used for both the fire and police have been
MER
modeled and put into placeGEF
by surrounding citys after the success at the City of Aberdeen.
ORM
AT 6
Specifically for the police department,
we currently support the Exacqvision camera system and

look forward to beginning a project to migrate the Genetec. This upgrade will benefit the entire
city by replacing the centralized camera system but also introducing a centralized access control
system for doors throughout the city. We have begun discussions with the Police department
about this and look forward to working on this as budget allows.
The private LTE and AVL systems currently in use by the Police and Fire Departments are well
supported by our team. In fact, the Grays Harbor 911 often calls upon our team to assist other
agencies with these two technologies. We are well trained and have the experience needed to
support these systems.
Public Works
We have several clients utilizing Bluebeam (including Bluebeam Enterprise) and so we are well
positioned to support the Public Works department with supporting that application which we
already do today with minor and major patch releases for BlueBeam on our city systems.
We work with keeping the current ArcGIS systems up-to-date and provide support to plan
submissions as needed.
We have not worked with the cities electronic sign device to date however we stand ready to
support this system as needed. We support the City of Ocean Shores digital sign for the
convention center which is serviced over a wireless link.
As with the rest of the city infrastructure, we continue to keep all printers and plotters running
efficiently as needed and coordinate with Aberdeen Office Equipment as needed.
The wireless point to point system can easily be brought into our management as needed. We
have worked with Tom and Symmetry Systems in the past on supporting this network
infrastructure. We have extensive experience with point to point networks as several of our
other clients have large point to point deployments covering their local and wide area
networks.
Legal
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PAG
These systems are well maintained
by our team today and will continue to be moving forward.
E is
\* a certified Spillman Administrator and works directly with the
Keaton, one of our engineers,
MER
911 center supporting agencies with Spillman support. We also are actively working with WSP
GEFintegration with Spillman to make it easier for officers who
(Sector provider) on a ticketing
ORM
write infractions/citations to get records data into Spillman.
AT 6

Clean Water Facility
Our team is well positioned to support the SCADA system network security. We have extensive
experience with door controls, gate controls and supporting networked PLCs both with the
cities of Hoquiam and Ocean Shores.
Marina
Our team is not specifically aware of a Marina in the City of Aberdeen network however should
this be required we will provide the network and system support as needed.
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Section 6: Proposed Fee. PAG

E \*
Bjaxx proposes charging theMER
City of Aberdeen a flat monthly fee of $5,400.00 per month or
GEF the services outlined above for a 5 year contract with the City
$64,800.00 annually to perform
ORM any price increases for the duration of the contract.
of Aberdeen. We don’t propose
AT 6

We believe that this fee reflects our strong commitment to maintaining the IT Infrastructure
with the highest level of professionalism and technical ability. Our team has a proven track
record with providing the city enterprise grade IT support to the city demonstrated by our
99.99% uptime of the critical infrastructure.
Please refer to section 5 detailing the services covered with this fee.
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PAG
E \*
Section 7: References
MER
GEF
Bjaxx is pleased to provide the
following references showcasing our work. We have included
ORM
extra references with other market customers if needed.
AT 6

1. Angie Folkers
Finance Director, City of Ocean Shores
360-590-1368
afolkers@osgov.com
2. Katie Snodgrass
CFO, Rognlin’s Inc
360-580-5508
katie@rognlins.com
3. Corri Schmid
Finance Director, City of Hoquiam
360-581-0557
cschmid@cityofhoquiam.com
4. Blain Roberts
Owner – Westport Winery
360-589-8381
blain@westportwinery.com
5. Wayne Schmidt
Retired: Police Support Services – City of Aberdeen Police Department
360-506-9738
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Request for Quote (RFP)
Information Technology Support Services
Soliciting Agency:

City of Aberdeen, WA

Quotes Due By:

Friday, April 15, 2022

Must be Submitted by e-mail to: psoule@aberdeenwa.gov
For More Information: Patricia Soule, CPA
psoule@aberdeenwa.gov
360-537-3201

Introduction
The City of Aberdeen, WA in Grays Harbor County is seeking quotes from qualified Information
Technology (IT) Support Services to provide consulting, networking and IT hardware setup and
maintenance. The qualified vendor(s) will provide the services on a day-to-day or as needed basis to
keep the City’s IT infrastructure functioning efficiently and effectively.

Background Information
The City of Aberdeen, WA is located in Grays Harbor County Washington. The City has a population of
approximately 17,000. The City employs 171full time, 110 Seasonal/Temporary,
The City currently contracts IT consultant high level support functions with Bjaxx LLC and Next Level
Networks, which provides provide consulting, networking and IT hardware setup and maintenance.
The plan is for the City to continue with one (1) IT consultant as described in this RFT and 1 FTE IT
Desktop support employee to do the onsite desktop work
The City’s phone system is a Mitel VoIP system with a maintenance contract through Matrix for
equipment and software support. The cities fiber internet service is provided by Grays Harbor PUD
managed by Next Level Networks and our internal WAN fiber network is maintained by our IT consultants
in conjunction with the Grays Harbor PUD.
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Anticipated Schedule
The following schedule has been established for the submission and evaluation of the quotes and
selection of the consultant. These are tentative dates only and the City reserves the right to adjust these
dates at its sole discretion.
• May 13, 2022 – Deadline for Proposals
• May 30-June 15, 2022 – Evaluate Quotes and Negotiate Contract with Finalist
• June 30, 2022 – Professional Services Agreement Awarded

Scope of Services
See attachment A for Full Detailed Scope of Work.
See Attachment B for a copy of the City’s Professional Services Agreement (PSA). Agreement with the
terms of the PSA are required, no exceptions will be made.

RFP Requirements
To be considered responsive to this Request for Proposal, the submitted quote must follow the
submittal directions and include the following items. Quotes will be scored as indicated
Section 1. Letter of Interest (5 pts)
Provide a letter interest of the company in this project.
Section 2. Company Profile (10 pts)
Provide an overall company profile outlining the history, primary markets, services, clients, staff
size and expertise.
Section 3. Relevant Experience (20 pts)
Provide project or service profiles highlighting similar work. Include the scope of services
provided and staff personnel assigned to the project.
Section 4. Proposed Staff (15 pts)
Provide detailed resumes for all proposed staff including employment history, project
experience. Provide an explanation of your proposed role for each individual.
Section 5. Proposed Approach (20 pts)
Describe how you would accomplish the tasks described in the Scope of Work.
Section 6. Proposed Fee (30 pts)
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- Provide an annual fee for the proposed services along with a fee schedule and worksheet
detailing services that was used in developing the proposed fee.
- Proposed fee will be paid in equal monthly payments for the services.
Section 7. References (5 pts)
Provide three client references from similar projects.
The quote should be assembled in the section order provided and be limited to 15 pages (cover letter,
resumes and references will not be counted). Quotes that exceed the page requirement will be rejected.
A PDF of the response will be required as an attachment to the email.

Terms and Conditions
The City reserves the right to reject any and all quotes and to waive minor irregularities in any quote.
The City reserves the right to request clarification of information submitted and to request additional
information from any proponent. The City reserves the right to award any contract to the next most
qualified proponent, if the initially successful proponent does not execute a contract with in thirty (30)
days of after the award of contract.

Non-Discrimination
All selected vendors must comply with the City of Aberdeen, WA’s equal opportunity requirements. The
City of Aberdeen, WA is committed to a program of equal employment opportunity regardless of age,
sex, marital status, sexual orientation, race, creed, color, national origin, honorably discharged veteran
or military status, or the presence of any sensory, mental or physical disability. It is the City of Aberdeen,
WA’spolicy to assure that no person shall, on the grounds of race, color, national origin or sex, as
provided byTitle VI of the Civil Rights Act of 1964, be excluded from participation in, be denied the
benefits of, or beotherwise discriminated against under any of its programs and activities.

Non-Collusion
Submittal of a signed response to this RFQ constitutes a sworn statement that the document is genuine
and not a sham or collusive, and not made in the interest of any person not named, and that the vendor
has not induced or solicited others to submit a sham submittal, or to refrain from responding.

Attachments
-

A) Scope of Service
B) City of Aberdeen, WA – Professional Services Agreement
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ATTACHMENT A – SCOPE OF SERVICES

All Departments
• Contractor will review with existing IT Consultant what is in place and identify what priorities exist that
need addressed immediately and what is in place and just needs to be maintained. Contractor will
identify vulnerabilities in the cities IT infrastructure, systems, policies and practices, and develop a
prioritized set of actions to mitigate the risks identified.
• Recommendation, consultation, and planning of hardware and software purchases.
• Maintain a full software stack to manage the City needs from RMM to Antimalware.
• Fully manage and maintain Microsoft O365 G5 suite, spam filtering solution, and Google Drive/OneDrive
permissions.
• Employee onboarding and offboarding as needed, which includes Active Directory management,
software setup, file share permission setup, email account creation, as well as the specific line of
business software setup per department listed above.
• Continually investing into network topology improvement and documentation.
• Configure/Reconfigure network switches, routers, and firewalls as necessary.
• Cloud/Backups – Maintain AWS cloud backups for all servers; Maintain local backups using Rubrik
software and hardware platform.
• Backup of Public Record Searches
• Maintains Boarder Gateway Protocol (BGP) connections
• Maintains Site to Site Virtual Private Network (VPN) connections
• Management of Watchguard Firewall cluster
• Management of Cisco Core Router
• Management of HP model core and distribution switches in the city data center and colocation facility.
• Management of HP model access switches throughout the City buildings.
• Management of wireless network (Unifi)
• Maintain naming scheme.
• Reconfigure switches and servers to allow communication between sites for any new technology.
• Cleanup of network cabling and unused devices as they are discovered, or new hardware is installed.
• Provide password resets and account permission changes when needed.
• Manage file shares and associated user permissions.
• Investigation of blacklisted installs, threat alerts, and cleanup of malware as needed.
• Available for critical emergency support 24x7.
• Setup scan to email and file shares as needed.
• Backup and maintenance of critical systems.
• Assist vendors with network access, assign IP reservations for vendor equipment and maintain
network connectivity, troubleshoot vendor hardware communication, trace network/route conflicts and
assign vendors with correct IP information as needed, as well as any other needs the arise specific to
each 3rd party vendor.
• Maintain network equipment, battery backups, wireless (including locating rogue AP), etc.
• Assist all staff with technical issues related to hardware, general software use, email issues, and
specific line of business software.
• Networking troubleshooting after power outages including network ports, PoE, and failing hardware.
• Maintain network room security
• Activate/terminate network connections for vendors and City staff.
• Maintain server/network hardware with constant adjustment of storage space/shares and continual
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monitoring of access to network racks.
• Install and configure new computers, software, printers, and other equipment as needed. Maintain
connection for postage meter, copiers and plotters. The City has separate support contractswith
Aberdeen Office Equipment and Xerox for copier issues.
• Manage network activity, connectivity issues, and VLAN access.
• Manages hyperconverged Nutanix server and storage infrastructure
• Manages Nutanix AHV virtualization software
• Manges VMware vCenter virtualization software
• Manages SD-WAN service
• Maintains Microsoft System Center Configuration Manager/Endpoint Manager for system patches and
system imaging.
• Maintain day to day phone support such as add or removing new numbers and extensions or users and
replacing phones
• Assisting with all public record requests (PRRs/PRAs) including searches through, documentation of
process and results, exporting of results, organizing into PST for review, and workingwith Legal staff to
provide reports to the requesting party, or staff support.
Upcoming needs:
• Hyperconverged infrastructure upgrade to include:
• Installation of 4 new nodes and chassis
• Migration of storage off EMC VNX storage arrays
• Migration of email from Gmail to Office 365
• Migration of local storage shares to SharePoint Online/OneDrive
• Backup solutions
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DEPARTMENT SPECIFIC

Police

• Setup, fix and maintain computer equipment in police vehicles including MDT’s, scanners,
mobile ticketprinters and video equipment on a regular basis.
• Setup and maintain body camera software (future enhancement)
• Manage, patch, and secure Livescan (fingerprinting, State/Federal) computer.
• Work with vendors such as SECTOR (State), Grays Harbor County (County), and Grays Harbor 911
(centralized 911 center) to troubleshoot problems, update line of business software, and reconfigure
the accounts for changes or updates.
• Monitoring/Maintenance of private fiber connection to Grays Harbor 911.
• Support officers and executive staff by providing advice and training in use of hardware and
software.
• Troubleshoot issues with critical jail/building surveillance (Exacqvision and Genetec Security
Center) and body video playback. Configure software to use proper codecs to support evidence
video playback and maintainchain of custody.
• Test and replace failing or outdated hardware to support new technology and meet security
standards, such as operating systems and other software updates to support Spillman and SECTOR.
• Install, configure and maintain in car WWAN equipment and connections (Sierra Wireless).
• Maintain Verizon Private LTE service.
• Management and maintenance of the emergency vehicle hotspots.
• Management and maintenance of in-vehicle Mobile Automatic Vehicle Locator (AVL) configurations
• Written documentation on hardware setup for the in-vehicle scanner, printer, and other devices.
• Setup and deployment of custom patches and updates for emergency vehicle computers.

Fire

• Configure networking equipment for battery backups to sustain critical equipment during outages.
• Maintain/Troubleshoot/Configure computers to access Fire RMS database.
• Work with vendors such as Grays Harbor County (County), and Grays Harbor 911 (centralized 911
center) to troubleshoot problems, update line of business software, and reconfigure the accounts for
changes or updates.
• Install, configure and maintain in ambulance and fire truck WWAN equipment and connections (Sierra
Wireless).
• Maintain Verizon Private LTE service.
• Management and maintenance of in-vehicle Mobile Automatic Vehicle Locator (AVL) configurations
• Workstation deployments and upgrades.
• Setup of custom patches and updates for emergency vehicle computers.

Legal

• Work with vendors such as SECTOR (State), Grays Harbor County (County), and Grays Harbor 911
(centralized 911 center) to troubleshoot problems, update line of business software, and reconfigure
the accounts for changes and/or updates.
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PROFESSIONAL SERVICES AGREEMENT BETWEEN
CITY OF ABERDEEN, WA
AND [Company Name]
FOR CONSULTANT SERVICES

Project Name: [Insert Project Name]
Agreement Number: [Insert Agreement Number; for example, ENG15-02-001]
Agreement Amount: [Insert total Agreement amount; indicate lump sum, not to exceed, etc.]
Expiration Date: [Insert Agreement expiration date]
THIS AGREEMENT (“Agreement’) is made and entered into by and between the City of
Aberdeen, WA, a Washington State municipal corporation (“City”), and [Insert Company
Name], a Washington [LEGAL STATUS OF ENTITY SHOULD BE INSERTED i.e., LLC;
Sole
Proprietor; LLP; Inc., P.S.; Partnership, Foreign Corporation licensed to do business in
Washington State] ("Consultant").
NOW, THEREFORE, in consideration of the terms, conditions, covenants and performances
contained herein, the parties hereto agree as follows:
ARTICLE I. PURPOSE
The purpose of this Agreement is to provide the City with consultant services regarding
[INSERT SHORT GENERAL DESCRIPTION OF WHAT SERVICES ARE
REGARDING] as described in Article II. The general terms and conditions of the relationship
between the City and the Consultant are specified in this Agreement.
ARTICLE II. SCOPE OF SERVICES
The Scope of Services is attached hereto as Exhibit “A” and incorporated herein by this
reference (“Scope of Services”). All services and materials necessary to accomplish the tasks
outlined in the Scope of Services shall be provided by the Consultant unless noted otherwise in
the Scope of Services or this Agreement. All such services shall be provided in accordance with
the standards of the Consultant’s profession.
ARTICLE III. OBLIGATIONS OF THE CONSULTANT
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(1)

Minor Changes in Scope. The Consultant shall accept minor changes, amendments, or
revision in the detail of the Scope of Services as may be required by the City when such
changes will not have any impact on the service costs or proposed delivery schedule.
Extra work, if any, involving substantial changes and/or changes in cost or schedules will
be addressed as follows:
Extra Work. The City may desire to have the Consultant perform
work or render services in connection with each project in addition
to or other than work provided for by the expressed intent of the
Scope of Services. Such work will be considered as extra work
and will be specified in a written supplement to the Scope of
Services, to be signed by both parties, which will set forth the
nature and the scope thereof. All proposals for extra work or
services shall be prepared by the Consultant at no cost to the City.
Work under a supplemental agreement shall not proceed until
executed in writing by the parties.

(2)

Work Product and Documents. The work product and all documents produced under this
Agreement shall be furnished by the Consultant to the City, and upon completion of the
work shall become the property of the City, except that the Consultant may retain one
copy of the work product and documents for its records. The Consultant will be
responsible for the accuracy of the work, even though the work has been accepted by the
City.
In the event that the Consultant shall default on this Agreement or in the event that this
Agreement shall be terminated prior to its completion as herein provided, all work
product of the Consultant, along with a summary of work as of the date of default or
termination, shall become the property of the City. Upon request, the Consultant shall
tender the work product and summary to the City. Tender of said work product shall be a
prerequisite to final payment under this Agreement. The summary of work done shall be
prepared at no additional cost to the City.
Consultant will not be held liable for reuse of documents produced under this Agreement
or modifications thereof for any purpose other than those authorized under this
Agreement without the written authorization of Consultant.

(3)

Term. The term of this Agreement shall commence on [INSERT ANTICIPATED
AWARD DATE OF AGREEMENT] and shall terminate at midnight, [INSERT
TERMINATION DATE; use December 31 or June 30 unless a specific deadline is
required]. The parties may extend the term of this Agreement by written mutual
agreement.

(4)

Nonassignable. The services to be provided by the Consultant shall not be assigned or
subcontracted without the express written consent of the City.
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(5)

Employment. Any and all employees of the Consultant, while engaged in the
performance of any work or services required by the Consultant under this Agreement,
shall be considered employees of the Consultant only and not of the City, and any and all
claims that may or might arise under the Workman's Compensation Act on behalf of any
said employees while so engaged, and any and all claims made by any third party as a
consequence of any negligent act or omission on the part of the Consultant or its
employees while so engaged in any of the work or services provided herein shall be the
sole obligation of the Consultant.

(6)

Indemnification/Hold Harmless. Consultant shall defend, indemnify and hold the City,
its officers, officials, employees and volunteers harmless from any and all claims,
injuries, damages, losses or suits including attorney fees, arising out of or resulting from
the acts, errors or omissions of the Consultant in performance of this Agreement, except
for injuries and damages caused by the sole negligence of the City.
Should a court of competent jurisdiction determine that this Agreement is subject to
RCW 4.24.115, then, in the event of liability for damages arising out of bodily injury to
persons or damages to property caused by or resulting from the concurrent negligence of
the Consultant and the City, its officers, officials, employees, and volunteers, the
Consultant's liability, including the duty and cost to defend, hereunder shall be only to the
extent of the Consultant’s negligence. It is further specifically and expressly understood
that the indemnification provided herein constitutes the Consultant’s waiver of immunity
under Industrial Insurance, Title 51 RCW, solely for the purposes of this indemnification.
This waiver has been mutually negotiated by the parties. The provisions of this section
shall survive the expiration or termination of this Agreement.

(7)

Insurance. The Consultant shall procure and maintain for the duration of the Agreement,
insurance against claims for injuries to persons or damage to property which may arise
from or in connection with the performance of the workhereunder by the Consultant, its
agents, representatives, or employees.
a.

No Limitation. The Consultant’s maintenance of insurance as required by the
Agreement shall not be construed to limit the liability of the Consultant to the
coverage provided by such insurance, or otherwise limit the City’s recourse to any
remedy available at law or in equity.

b.

Minimum Scope of Insurance. The Consultant shall obtain insurance of the types
and coverage described below:
i.

Automobile Liability insurance covering all owned, non-owned, hired and
leased vehicles. Coverage shall be at least as broad as Insurance Services
Office (ISO) form CA 00 01.
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c.

ii.

Commercial General Liability insurance shall be at least as broad as ISO
occurrence form CG 00 01 and shall cover liability arising from premises,
operations, stop-gap independent contractors and personal injury and
advertising injury. The City shall be named as an additional insured under
the Consultant’s Commercial General Liability insurance policy with
respect to the work performed for the City using an additional insured
endorsement at least as broad as ISO CG 20 26.

iii.

Workers’ Compensation coverage as required by the Industrial Insurance
laws of the State of Washington.

iv.

Professional Liability insurance appropriate to the Consultant’s profession.

Minimum Amounts of Insurance. The Consultant shall maintain the following
insurance limits:
i.

Automobile Liability insurance with a minimum combined single limit for
bodily injury and property damage of $1,000,000 per accident.

ii.

Commercial General Liability insurance shall be written with limits no
less than $1,000,000 each occurrence, $2,000,000 general aggregate.

iii.

Professional Liability insurance shall be written with limits no less than
$1,000,000 per claim and $1,000,000 policy aggregate limit.

d.

Other Insurance Provision. The Consultant’s Automobile Liability and
Commercial General Liability insurance policies are to contain, or be endorsed to
contain, that they shall be primary insurance with respect to the City. Any
insurance, self-insurance, or self-insured pool coverage maintained by the City
shall be in excess of the Consultant’s insurance and shall not contribute with it.

e.

Acceptability of Insurers. Insurance is to be placed with insurers with a current
A.M. Best rating of not less than A: VII.

f.

Verification of Coverage. The Consultant shall furnish the City with original
certificates and a copy of the amendatory endorsements including, but not
necessarily limited to, the additional insured endorsement, evidencing the
insurance requirements of the Consultant before commencement of the work.

g.

Notice of Cancellation. The Consultant shall provide the City with written notice
of any policy cancellation within two business days of their receipt of such notice.

h.

Failure to Maintain Insurance. Failure on the part of the Consultant to maintain
the insurance as required shall constitute a material breach of Agreement, upon
which the City may, after giving five business days' notice to the Consultant to
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correct the breach, immediately terminate the Agreement or, at its discretion,
procure or renew such insurance and pay any and all premiums in connection
therewith, with any sums so expended to be repaid to the City on demand, or at
the sole discretion of the City, offset against funds due the Consultant from the
City.
i.

City Full Availability of Consultant Limits. If the Consultant maintains higher
insurance limits than the minimums shown above, the City shall be insured for the
full available limits of Commercial General and Excess or Umbrella liability
maintained by the Consultant, irrespective of whether such limits maintained by
the Consultant are greater than those required by this Agreement or whether any
certificate of insurance furnished to the City evidences limits of liability lower
than those maintained by the Consultant.

(8)

Discrimination Prohibited and Compliance with Equal Opportunity Legislation. The
Consultant agrees to comply with equal opportunity employment and not to discriminate
against client, employee, or applicant for employment or for services because of race,
creed, color, religion, national origin, marital status, sex, sexual orientation, age or
handicap except for a bona fide occupational qualification with regard, but not limited to,
the following: employment upgrading; demotion or transfer; recruitment or any
recruitment advertising; layoff or terminations; rates of pay or other forms of
compensation; selection for training, rendition of services. The Consultant further agrees
to maintain (as appropriate) notices, posted in conspicuous places, setting forth the
provisions of this nondiscrimination clause. The Consultant understands and agrees that
if it violates this nondiscrimination provision, this Agreement may be terminated by the
City, and further that the Consultant will be barred from performing any services for the
City now or in the future, unless a showing is made satisfactory to the City that
discriminatory practices have been terminated and that recurrence of such action is
unlikely.

(9)

Unfair Employment Practices. During the performance of this Agreement, the
Consultant agrees to comply with RCW 49.60.180, prohibiting unfair employment
practices.

(10)

Compliance with Law. The Consultant shall comply with all federal, state and local laws
and ordinances applicable to work to be done under this Agreement. The Consultant
represents that the firm and all employees assigned to work on any City project are in full
compliance with the statutes of the State of Washington governing activities to be
performed and that all personnel to be assigned to the work required under this Agreement
are fully qualified and properly licensed to perform the work to which they will be
assigned. This Agreement shall be interpreted and construed in accordance with the laws
of the State of Washington. Venue for any litigation commenced relating to thisAgreement
shall be in Island County Superior Court. Prior to commencement of work, the Consultant
shall obtain a business license from the City.

(11)

Independent Contractor.
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a.

The Consultant and the City understand and expressly agree that the Consultant is
an independent contractor in the performance of each and every part of this
Agreement. The Consultant expressly represents, warrants and agrees that his/her
status as an independent contractor in the performance of the work and services
required under this Agreement is consistent with and meets the six-part
independent contractor test set forth in RCW 51.08.195 or as hereafter amended.
The Consultant, as an independent contractor, assumes the entire responsibility
for carrying out and accomplishing the services required under this Agreement.
The Consultant shall make no claim of City employment nor shall claim any
related employment benefits, social security, and/or retirement benefits.

b.

The Consultant shall be solely responsible for paying all taxes, deductions, and
assessments including, but not limited to, federal income tax, FICA, social
security tax, assessments for unemployment and industrial injury, and other
deductions from income which may be required by law or assessed against either
party as a result of this Agreement. In the event the City is assessed a tax or
assessment as a result of this Agreement, the Consultant shall pay the same before
it becomes due.

c.

The Consultant shall complete and return to the City a W-9 Request for Taxpayer
Identification Number and Certification, prior to or along with the first invoice
submittal.

(12)

Conflicts of Interest. The Consultant agrees to and shall notify the City of any potential
conflicts of interest in Consultant’s client base and shall obtain written permission from
the City prior to providing services to third parties where a conflict or potential conflict
of interest is apparent. If the City determines in its sole discretion that a conflict is
irreconcilable, the City reserves the right to terminate this Agreement.

(13)

City Confidences. The Consultant agrees to and will keep in strict confidence, and will
not disclose, communicate or advertise to third parties without specific prior written
consent from the City in each instance, the confidences of the City or any information
regarding the City or services provided to the City.

(14)

Subcontractors/Subconsultants.
a.
b.

The Consultant shall be responsible for all work performed by subcontractors/
subconsultants pursuant to the terms of this Agreement.
The Consultant must verify that any subcontractors/subconsultants they directly
hire meet the responsibility criteria for the project. Verification that a
subcontractor/subconsultant has proper license and bonding, if required by statute,
must be included in the verification process. The Consultant will use the
following subcontractors/subconsultants or as set forth in Exhibit
:
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c.

The Consultant may not substitute or add subcontractors/subconsultants without
the written approval of the City.

d.

All subcontractors/subconsultants shall have the same insurance coverages and
limits as set forth in this Agreement and the Consultant shall provide verification
of said insurance coverage.

(15)

City Approval. Notwithstanding the Consultant's status as an independent contractor,
results of the work performed pursuant to this Agreement must meet the approval of the
City, which shall not be unreasonably withheld if work has been completed in
compliance with the Scope of Services and City requirements.

(16)

Maintenance/Inspection of Records. The Consultant shall maintain all books, records,
documents and other evidence pertaining to the costs and expenses allowable under this
Agreement in accordance with generally accepted accounting practices. All such books
and records required to be maintained by this Agreement shall be subject to inspection
and audit by representatives of the City and/or the Washington State Auditor at all
reasonable times, and the Consultant shall afford the proper facilities for such inspection
and audit. Representatives of the City and/or the Washington State Auditor may copy
such books, accounts and records where necessary to conduct or document an audit. The
Consultant shall preserve and make available all such books of account and records for a
period of three (3) years after final payment under this Agreement. In the event that any
audit or inspection identifies any discrepancy in such financial records, the Consultant
shall provide the City with appropriate clarification and/or financial adjustments within
thirty (30) calendar days of notification of the discrepancy.
ARTICLE IV. OBLIGATIONS OF THE CITY

(1)

Payments.
a.

The Consultant shall be paid by the City on a time and materials basis for services
rendered under this Agreement as described in the Scope of Services and as
provided in this section. In no event shall the compensation paid to Consultant
under this Agreement exceed $[INSERT AGREEMENT AMOUNT] without
the written agreement of the Consultant and the City. Such payment shall be full
compensation for work performed and services rendered and for all labor,
materials, supplies, equipment and incidentals necessary to complete the work. In
the event the City elects to expand the scope of services from that set forth in
Exhibit "A", the City shall pay Consultant a mutually agreed amount.

b.

The Consultant shall submit a monthly invoice to the City for services performed
in the previous calendar month. At a minimum, invoices shall include:
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i.
ii.
iii.
iv.
v.

a summary of previous invoices;
current invoice amount;
total current monthly billing;
amount authorized under this agreement; and
total authorized amount still remaining under the agreement.

The Consultant shall maintain time and expense records and provide them to the
City upon request.
c.

The City will pay timely submitted and approved invoices received before the
20th of each month within thirty (30) days of receipt.
ARTICLE V. GENERAL

(1)

Notices.
Notices to the City shall be sent to the following address:
[INSERT NAME, TITLE OF CITY CONTACT]
CITY OF ABERDEEN, WA
200 E. MARKET ST
ABERDEEN, WA 98277
Notices to the Consultant shall be sent to the following address:
[INSERT NAME, TITLE AND ADDRESS OF CONSULTANT CONTACT]
Receipt of any notice shall be deemed effective three (3) days after deposit of written
notice in the U.S. mail with proper postage and address.
Termination. The City may terminate this Agreement in whole or inpart at any time
upon ten (10) calendar days' written notice to the Consultant. If this Agreement is
terminated in its entirety by the City for its convenience, the Cityshall pay the
Consultant for satisfactory services performed through the date of termination in
accordance with payment provisions of Section IV.
This Agreement may be terminated immediately if the Consultant’s insurance
coverage is canceled for any reason, or if the Consultant fails to timely perform the
services or defaults on any other material obligations under this Agreement.

(2)

Disputes. The parties agree that, following reasonable attempts at negotiation and
compromise, any unresolved dispute arising under this Agreement may be resolved by a
mutually agreed-upon alternative dispute resolution of arbitration or mediation.

(3)

Extent of Agreement/Modification. This Agreement, together with attachments or
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addenda, represents the entire and integrated Agreement between the parties and
supersedes all prior negotiations, representations, or agreements, either written or oral.
This Agreement may be amended, modified or added to only by written instrument
properly signed by both parties.
(4)

Severability. If any provision of this Agreement is held invalid, the remainder shall not be
affected thereby if such remainder would then continue to conform to the terms and
requirements of applicable law, and shall continue in force and effect.

(5)

Nonwaiver. A waiver by either party hereto of a breach by the other party hereto of any
covenant or condition of this Agreement shall not impair the right of the party not in
default to avail itself of any subsequent breach thereof. Leniency, delay or failure of
either party to insist upon strict performance of any agreement, covenant or condition of
this Agreement, or to exercise any right herein given in any one or more instances, shall
not be construed as a waiver or relinquishment of any such agreement, covenant,
condition or right.

(6)

Fair Meaning. The terms of this Agreement shall be given their fair meaning and shall
not be construed in favor of or against either party hereto because of authorship. This
Agreement shall be deemed to have been drafted by both of the parties.

(7)

Governing Law. This Agreement shall be governed by and construed in accordance with
the laws of the State of Washington.

(8)

Venue. The venue for any action to enforce or interpret this Agreement shall lie in the
Island County Superior Court.

(9)

Counterparts. This Agreement may be executed in one or more counterparts, each of
which shall be deemed an original, but all of which shall constitute one and the same
Agreement.

(10)

Authority to Bind Parties and Enter into Agreement. The undersigned represent that they
have full authority to enter into this Agreement and to bind the parties for and on behalf
of the legal entities set forth below.

DATED this

day of

, 20 .

CITY OF ABERDEEN, WA

[INSERT TRUE AND ACCURATE NAME
OF COMPANY]

By

By
[PRINT OR TYPE NAME AND TITLE OF
PERSON AUTHORIZED TO BIND
CONSULTANT COMPANY]

, Mayor
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Approved as to form:

Hillary J. Evans, City Attorney
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SCOPE OF SERVICES

EXHIBIT "A"

All Departments
• Contractor will review with existing IT Consultant what is in place and identify what priorities exist that
need addressed immediately and what is in place and just needs to be maintained. Contractor will
identify vulnerabilities in the cities IT infrastructure, systems, policies and practices, and develop a
prioritized set of actions to mitigate the risks identified.
• Recommendation, consultation, and planning of hardware and software purchases.
• Maintain a full software stack to manage the City needs from RMM to Antimalware.
• Fully manage and maintain Microsoft O365 G5 suite, spam filtering solution, and Google Drive/OneDrive
permissions.
• Employee onboarding and offboarding as needed, which includes Active Directory management,
software setup, file share permission setup, email account creation, as well as the specific line of
business software setup per department listed above.
• Continually investing into network topology improvement and documentation.
• Configure/Reconfigure network switches, routers, and firewalls as necessary.
• Cloud/Backups – Maintain AWS cloud backups for all servers; Maintain local backups using Rubrik
software and hardware platform.
• Backup of Public Record Searches
• Maintains Boarder Gateway Protocol (BGP) connections
• Maintains Site to Site Virtual Private Network (VPN) connections
• Management of Watchguard Firewall cluster
• Management of Cisco Core Router
• Management of HP model core and distribution switches in the city data center and colocation facility.
• Management of HP model access switches throughout the City buildings.
• Management of wireless network (Unifi)
• Maintain naming scheme.
• Reconfigure switches and servers to allow communication between sites for any new technology.
• Cleanup of network cabling and unused devices as they are discovered, or new hardware is installed.
• Provide password resets and account permission changes when needed.
• Manage file shares and associated user permissions.
• Investigation of blacklisted installs, threat alerts, and cleanup of malware as needed.
• Available for critical emergency support 24x7.
• Setup scan to email and file shares as needed.
• Backup and maintenance of critical systems.
• Assist vendors with network access, assign IP reservations for vendor equipment and maintain
network connectivity, troubleshoot vendor hardware communication, trace network/route conflicts and
assign vendors with correct IP information as needed, as well as any other needs the arise specific to
each 3rd party vendor.
• Maintain network equipment, battery backups, wireless (including locating rogue AP), etc.
• Assist all staff with technical issues related to hardware, general software use, email issues, and
specific line of business software.
• Networking troubleshooting after power outages including network ports, PoE, and failing hardware.
• Maintain network room security
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• Activate/terminate network connections for vendors and City staff.
• Maintain server/network hardware with constant adjustment of storage space/shares and continual
monitoring of access to network racks.
• Install and configure new computers, software, printers, and other equipment as needed. Maintain
connection for postage meter, copiers and plotters. The City has separate support contractswith
Aberdeen Office Equipment and Xerox for copier issues.
• Manage network activity, connectivity issues, and VLAN access.
• Manages hyperconverged Nutanix server and storage infrastructure
• Manages Nutanix AHV virtualization software
• Manges VMware vCenter virtualization software
• Manages SD-WAN service
• Maintains Microsoft System Center Configuration Manager/Endpoint Manager for system patches and
system imaging.
• Maintain day to day phone support such as add or removing new numbers and extensions or users and
replacing phones
• Assisting with all public record requests (PRRs/PRAs) including searches through, documentation of
process and results, exporting of results, organizing into PST for review, and workingwith Legal staff to
provide reports to the requesting party, or staff support.
Upcoming needs:
• Hyperconverged infrastructure upgrade to include:
• Installation of 4 new nodes and chassis
• Migration of storage off EMC VNX storage arrays
• Migration of email from Gmail to Office 365
• Migration of local storage shares to SharePoint Online/OneDrive
• Backup solutions
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CITY OF ABERDEEN
COMMITTEE REPORT
Mayor:

Hon. Pete Schave

The Members of
Your Committee on:

Finance Committee and the Finance Director

In Reference to:

Next Level Networks LLC – Extension of time; Amendment #5

Background:
The contract for Next Level Networks LLC was extended to August 31st to allow time for the
Desktop Support position to be posted and filled. Interviews have been completed and an offer
for employment has been made to the top candidate.
The position requires a background be completed prior to final acceptance of employment as well
as well as training time with Next Level Networks LLC for the Desktop Support Position that will
not be completed by the August 31st expiration of the contract.
We are requesting an extension to the current contract, not to exceed 2 months ending Oct 31 st,2022
Recommended action is to approve the time extension on the contract up to October 31, 2022.
Ross Lampky
Support Services
____________________________
Patricia Soule, CPA
Finance Director

____________________________________
Liz Ellis, Chair
____________________________________
Kati Kachman, Member

August 17th0, 2022
____________________________________
Debi Pieraccini – Vice Chair
____________________________________
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2021 Contract Amendment
CONSULTANT SERVICES
5th AMENDMENT
CITY OF ABERDEEN
200 East market Street
Aberdeen, WA 98520
AND
NEXT LEVEL NETWORKS LLC
1018 East Wishkah Street #321
Aberdeen, WA 98520
Attn: Adam Johnson
Tel: 360-637-4098
Email: support@nInts.tech
THIS AGREEEMENT is made and entered between the City of Aberdeen (“City”), a Washington municipal
corporation, and Next Level Networks (“Next Level”) a Washington corporation (together “Parties”) is
dated this 24thrd day of August 2022; it is the “Fifth Amendment” to the contract entered into between
Parties on the 24th day of April 2020 (“underlying agreement”).
RECITALS:
1. Extension of Term. The City has determined that the term needs to be extended so the City can
complete the background and hiring for the Desktop Support position. The City hereby extends the
term of the underlying agreement to Oct 31st, 2022.
No other term affected. All other terms of the underlying contract remain in effect through the
extended period of this second amendment.
IN WITNESS WHEREOF, the parties have executed this Agreement on the 24 day of August, 2022.

CITY OF ABERDEEN

NEXT LEVEL NETWORKS, LLC

__________________________

___________________________

Pete Schave, Mayor

Adam Johnson

ATTEST:

Approved as to form:

_________________________

____________________________

Patricia Soule, Finance Director

Hillary J. Evans, City Attorney
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LEGISLATIVE DEPARTMENT
CITY OF ABERDEEN
MAYOR:

Hon. Pete Schave

THE MEMBERS OF
YOUR COMMITTEE ON:

Public Works and the Public Works Director

RE:

Award of the 2022 Transportation Benefit District (TBD) Paving
Project

REPORTS AS FOLLOWS: The Public Works Department advertised a Request for Bids for the 2022
TBD Paving Project. Bids were received on Wednesday, August 17, 2022. The project includes pavement
grinding, pavement overlay, adjustment of utility lids, pavement marking, traffic control and other items of
work.
A total of two bids were received and vetted. After review, it is the recommendation of City staff that the
project be awarded to Granite Construction Inc., who was the lowest responsive and responsible bidder.
Granite Construction Inc. - $383,812.00
Lakeside Industries Inc. - $424,000.00
FISCAL IMPACT:
Project Number:
Amount Requested:
Source of Funding:
City Fund/Department:
In Budget?
Supplemental Budget?
BARS Numbers:

STREET-2022-0002 – 2022 TBD Paving Project
$383,812.00
Local
105 Arterial Street Fund/130 TBD
Yes ☒ No ☐
Yes ☐ No ☒ Uncertain ☐
105.00.595.300.60.30

IT IS RECOMMENDED: The Public Works Department shall be authorized to award the project and the
Mayor shall be authorized to execute the contract agreement with Granite Construction Inc. who was the
lowest responsive and responsible bidder.
_____________________________
Rick Sangder
Public Works Director

____________________________________
Dee Anne Shaw, Committee Chair
_______________________________
Joshua Francy, Vice-Chair

Reported _______________, 2022

____________________________________
David Lawrence, Committee Member

Adopted _______________, 2022

____________________________________
David Gakin, Committee Member
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MEMORANDUM OF UNDERSTANDING
BETWEEN
THE CITY OF ABERDEEN &
OUR ABERDEEN, REGARDING MURAL
This MEMORANDUM OF UNDERSTANDING (“MOU”) sets forth the terms and understanding
between the City of Aberdeen, a municipal corporation, (“the City”), and Our Aberdeen, 501(c)(4)
non-profit organization (“the Organization”).
WHEREAS, the City and the Organization have a longstanding relationship and history of
working together to foster projects that show pride in the community; and
WHEREAS, the Organization is responsible for several historic murals throughout the
City; and
WHEREAS, the Organization currently has a historic transportation mural, a photograph
of which is attached as Exhibit A (“the mural”), owned by Jenny Fisher, currently located on the
westerly Transit Authority Building on W. Wishkah Street, which is going to be torn down; and
WHEREAS, the City owns a building located at 118 W. Wishkah Street (“the building”)
and the City Council has expressed it would like the mural placed on the east side of the building
as shown on Exhibit B;
NOW THEREFORE, the Parties enter into this MOU, as follows:
1. PURPOSE. The purpose of this MOU is to clearly delineate the roles and responsibilities of
the City and the Organization in the placement and maintenance of the mural on the building.
2. ORGANIZATION’S RIGHTS AND RESPONSIBILITIES.
a. The Organization shall coordinate and pay for the construction, transportation, and
installation of the mural.
b. Installation shall be by a licensed and bonded company with professional expertise in
installation of this nature.
c. The Organization shall be responsible to obtain any permits necessary.
d. To the extent reasonably practicable under the circumstances, the Organization shall
take care to protect the building, including the sidewalks and any landscaping on the
property during installation or maintenance.
e. The Organization shall maintain the mural in good condition at its sole expense.
f. The Organization shall be responsible for working with the owner of the mural and
shall be responsible for all approvals, rights, copyrights, or intellectual property
associated with the mural.
g. The Organization represents and warrants that the mural is the sole work of the artist
and does not infringe the intellectual property rights of any third parties. The City shall
not be held responsible for any third-party infringement of copyright or for protecting
intellectual property rights.
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h. At the termination of this Agreement, the Organization shall be responsible for proper
removal of the mural and any restoration necessary to return the building to its original
condition. Removal and repairs shall be by a licensed and bonded company with
professional expertise this area.
3. CITY RIGHTS AND RESPONSITILBILITIES.
a. The City will allow the Organization to use part of the east side of the building
necessary for installation of the mural. The final size will be maximum of 19 feet tall
x a maximum of 100 feet long. The mural will be a minimum of 8 feet above the
ground, and adjacent to the southeast corner. (See Exhibit B diagram).
b. The City and the artist shall have final approval of the mural’s artwork and size.
c. The City shall allow the Organization and its contractors access to the building to fulfill
the terms of this Agreement with no less than 48 hours notice.
d. If the building requires work (including maintenance, construction, structural
reinforcement, or renovation) that will impact the mural, the City shall provide a
months’ notice to the Organization and be cooperative in lessening any impacts to the
mural.
e. The City shall notify the Organization if there is graffiti or any similar damage to the
mural.
f. The City may make, display, and distribute, and authorize the making, display, and
distribution of photographs and other reproductions of the mural with the approval of
Jenny Fisher.
4. FUNDING.
a. This MOU is neither a fiscal nor a funds-obligation document. Nothing in this MOU
shall obligate either party to obligate or transfer any funds.
b. Each party will carry out its separate activities in a coordinated and mutually beneficial
manner.
c. The City has not allocated any funds related to this Agreement.
d. The Organization acknowledges it must know and comply with all state requirements
regarding municipal spending. This includes, but is not limited to, bidding
requirements, payment of prevailing wages, and records retention regulations. These
requirements may also bind any contractors or subcontractors used by the Organization,
for which the Organization is solely responsible.
5. MODIFICATION.
This MOU is at-will and may be modified only by written mutual consent of authorized
officials from the City and the Organization. This MOU shall become effective upon signature
by the authorized officials from the City and the Organization and will remain in effect until
modified or terminated by any one of the partners by mutual consent.
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6. EXPIRATION/ RENEWAL
This MOU shall be effective in full force upon signing by the parties and will remain in effect
for a period of ten years (10) years, with optional 3-year renewals upon mutual written
agreement of the parties.
7. TERMINATION.
This MOU may be terminated by either party at any time by providing ninety (90) days written
notice to the other party. If the City believes the mural or its maintenance is damaging the
building, the City may terminate this Agreement with five (10) days written notice to the
Organization. If the City sells or otherwise relinquishes control of the building, the sale shall
effectively cancel this Agreement effective the date of sale.
8. ENTIRE AGREEMENT.
This MOU supersedes and otherwise replaces all other existing memoranda, agreements,
understandings, or representations, either oral or written, between the signatories to this
MOU. No waiver, alteration, or modification to the provisions in this MOU shall be binding
unless subsequently made in writing and signed by a duly authorized representative of the
parties.
9. GOVERNING LAW.
This MOU shall be governed by the laws of the State of Washington. Venue for any action
arising out of this MOU shall be in Grays Harbor County.
10. NO ASSIGNMENT.
No portion of this MOU may be assigned or subcontracted to any other individual, firm, or
entity without the express and prior written approval of the City.
11. SEVERABILITY.
If any term or condition of this MOU or the application thereof to any person(s) or
circumstances is held invalid, such invalidity shall not affect other terms, conditions, or
applications which can be given effect without the invalid term, condition, or application. To
this end, the terms and conditions of this MOU are declared severable.
12. INDEMNIFICATION/HOLD HARMLESS.
The Organization shall defend, indemnify and hold the City, its officers, officials, employees
and volunteers harmless from any and all claims, injuries, damages, losses or suits including
attorney fees, arising out of or resulting from the acts, errors or omissions of the Organization
in performance of this Agreement, except for injuries and damages caused by the sole
negligence of the City.
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13. INSURANCE.
The Organization shall procure and maintain insurance against claims for injuries to persons
or damage to property which may arise from or in connection with the use of the premises
hereunder by the Organization, its agents, representatives, employees or subcontractors for an
amount of not less than one million dollars ($1,000,000.00). The Organization’s insurance
shall not be cancelled except after thirty (30) days prior written notice has been given to the
City.
The Organization shall produce evidence of said insurance upon request.
14. INDEPENDENT CONTRACTOR.
The Organization and the City agree that the each are independent entities with respect to the
services provided pursuant to this Agreement. The Organization will solely be responsible
for its acts and for the acts of its agents, employees, sub consultants, or representatives during
the performance of this Agreement. Nothing in this Agreement shall be considered to create
the relationship of employer and employee between the parties hereto.
15. NON-DISCRIMINATION.
Neither party shall discriminate against any employee, volunteer, applicant for employment,
or any person seeking the services of the Organization under this Agreement, on the basis of
race, color, religion, creed, sex, age, national origin, marital status, or presence of any sensory,
mental, or physical handicap.

THE PARTIES HERETO have executed this instrument.

___________________________________
NAME
Title
City of Aberdeen

___________________
Date

___________________________________
PERSON
Title
Our Aberdeen

___________________
Date
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EXHIBIT A
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EXHIBIT B

East side of 118 W. Wishkah Street; maximum
size of either 16 x 100 ft. or 12 x 72 ft. The mural
will be a minimum of 8 feet above the ground, and
adjacent to the southeast corner of the building (to
allow for maximum visibility).

