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ABERDEEN CITY COUNCIL
July 13, 2022
COUNCIL MEETING AGENDA
7:15 PM – 3rd Floor, City Hall

COMMITTEE OF THE WHOLE
A.
B.
C.
D.
E.

Roll Call
Guest Speakers
Department Heads
Mayor’s Report
Non-Standing Committee Reports

COUNCIL MEETING
I.

ROLL CALL

II.

FLAG SALUTE

III.

APPROVAL OF MINUTES

IV.

ADDITIONS / DELETIONS

V.

PUBLIC COMMENT PERIOD – Agenda Items

VI.

FINANCE COMMITTEE
A.

Committee Chair Report

B.

Approval of expenditures
1.

VII.

Recommend approval of expenditures and payroll.

C.

Public Hearings

D.

Reports & Communications
1.

Report from Finance and the Finance Director recommending that the Mayor be
authorized to sign the contract with Matrix at the initial cost of $7,299.00 for the first
year and $5,319 for each subsequent year.

2.

Report from Finance and the Finance Director recommending that City Council accept
the bid from TechConnex in the amount of $62,541.00 for 36TB of storage. Allowing
the City an approximate 5 years of additional storage.

E.

Resolutions

F.

Ordinances

PUBLIC WORKS
A.

Committee Chair Report

B.

Public Hearings

C.

Reports & Communication
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1.

Report from Public Works and the Public Works Director recommending that the Mayor
be authorized to sign Amendment No. 4 to Task Order #4 for construction services
when the agreement has been finalized. The fee for Amendment #4 shall not exceed
the amount stated in the scope of work, $362,028.00.

2.

Report from Public Works and the Public Works Director recommending that the Public
Works Department be authorized to award the North Shore Levee Fry Creek Pump
Station Project to the lowest responsive and responsible bidder and the Mayor be
authorized to execute the contract agreement.

D.

Resolutions

E.

Ordinances
1.

VIII.

IX.

Second Reading of Bill 22-09, an ordinance vacating the alley between lots 5-6 and 78, Block 37, Benn’s Plat, Section 9, Township 17N Range 9W, WM.

PUBLIC SAFETY
A.

Committee Chair Report

B.

Reports & Communications

SPECIAL AGENDA ITEMS
A.

Reports & Communication
1.

Report from Personnel and the Mayor recommending that the City Council adopt the
recommendation of the hiring of John Clark effective immediately, with an anticipated
start date of August 1, 2022.

B.

Proclamation

C.

Resolutions

D.

Ordinances

E.

Appointments

X.

PUBLIC COMMENT PERIOD

XI.

CITY COUNCIL COMMENT PERIOD

XII.

EXECUTIVE SESSION

The City of Aberdeen does not discriminate against or exclude anyone from participation in
public meetings. Requests for assistance should be made by contacting the Human
Resources Department at 360-537-3207, 24 hours in advance of the meeting.
Thank you.
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CITY OF ABERDEEN
COMMITTEE REPORT
Mayor:

Hon. Pete Schave

The Members of
Your Committee on:

Finance Committee and the Finance Director

In Reference to:

Voicemail to Text translation Mutare / Matrix Mitel Solution

Background:
In an effort to be compliant with the Public Records Act, I contacted our phone provider to
obtain automated transcription of our voicemail to transfer to employee email. The current
system allows the voicemail to be transferred to your email account, but the file remains
unidentified and archived in the email system without any identifying documentation.
Current process requires each employee to be responsible for retention of their own voicemail,
the ability to recall that record and provided it when a request is made to the city. The files are
not organized, or labeled in a way that makes them searchable by content, resulting in many
hours of review, listening to each and every voicemail.
If the employee leaves the city, we no longer have the source for identifying the records needed
to maintain compliance with the current public records laws.
I contacted Matrix Mitel, our phone support provider, to find options to retain, search and
recover voicemails on the system, though their Shoretel Connect, or other listed options
This was a feature available through Shoretel when the system was initially installed but was not
included as it was implemented on a virtual server to reduce overall costs, those choices also
reduced the functionality of the installed system. This was recently discovered when trying to
repair an unrelated phone issue.
The cost to implement and install a full version of the Shoretel phone system on an independent
server would at this point be cost prohibited, as well as being out dated, before it was
implemented. Shoretel has already advised that the current phone system will need to be replaced
within the next 5 years.
Matrix Mitel, contacted Mutare, a third-party software platform that is integrated with Shoretel
for text transcription of voicemails. This would allow the records to be transferred to email,
retained and searchable by content. A test account was created and is currently providing real
time transcription of voicemails and transfer to email for retention and records request.
I have spoken with the department heads about this issue as the cost is city wide and all felt that
this was a necessary purchase for daily operation and compliance with state law.
I am requesting the city accept the contract with Matrix as attached. The initial cost is $7299 for
the first year and approx $5319 for each subsequent year.

4

.Attached: Matrix Quote 006346
Ross Lampky, Support Services Supervisor
____________________________
Patricia Soule, CPA
Finance Director
July 6th, 2022

____________________________________
Liz Ellis, Chair
____________________________________
Kati Kachman, Member
____________________________________
Debi Pieraccini – Vice Chair
____________________________________
Marissa Aube, Member
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We have prepared a quote for you
Mutare Speech to Text
Quote # 006346
Version 1

Prepared for:
City of Aberdeen
Ross Lampky
rlampky@aberdeenwa.gov
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About Matrix Networks
Since 1984, Matrix Networks has been focused on delivering industry leading technology solutions. With
over three decades of experience, Matrix has developed a proven method for selecting, deploying &
supporting business technology solutions our clients depend on. Our close knit team is passionate about
problem solving & delivering solutions that simplify IT management and help our clients maximize their
investment. With an unparalleled "Network-first" approach to every solution we deploy, Matrix Networks is
in the business of Perfecting Connections - our success is yours!

Mutare Speech to Text
Description

Recurring

Price

Qty

Ext. Recurring

Ext. Price

Matrix Technician will work with Mutare to setup speech to text for 150 users on the City of Aberdeen Mitel phone system.
Emails will be delivered with TLS encryption.
Customer will need to provide Name, Email, and Extension for desired users, as well as their preference of format (MP3 or
WAV)
Contract term is for 12 months. Renews annually for $5,319.00

The Mutare giSTT Hosted speech to text application allows subscribers to read, prioritize, save, forward and file converted voice
messages with the same ease and convenience of email, and in a fraction of the time compared to traditional voicemail. You
can still listen to the original voice message by clicking on the audio attachment if needed. Administrators love to work with
giSTT Hosted messaging because it is a clientless application with low overhead costs, and has a simple web based interface for
easy administration.

Mutare Security Overview
Introduction

Quote #006346 v1

Page: 2 of 6
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Mutare Speech to Text
Description

Recurring

Price

Qty

Ext. Recurring

Ext. Price

Mutare recognizes the importance of IT Security due diligence as part of the sales process. Having been an active participant in
the technology industry for more than 30 years, Mutare is fully aware of the trust that customers place in vendors who properly
secure and protect their data. To this end, Mutare welcomes the opportunity to highlight the numerous policies and programs
put in place to meet these crucial requirements. This document is intended to provide a high-level introduction of what to
expect as questionnaires are completed, documents such as penetration tests are reviewed and live interactive follow-up
meetings held, if desired.
Where is Customer Data Hosted
Mutare processes and/or hosts customer information at two separate Tier Three data centers. The primary data center is
provided by Netsource, a ConvergeOne company located in Naperville, IL that is approximately 20 miles from Mutare’s
Corporate Headquarters. A secondary data center designated as a disaster recovery environment with equal computing power
and capacity of Mutare’s primary center, is provided by Flexential, located in Centennial, CO. Each of these data centers provide
co-location (rack space only) services to Mutare; all equipment is owned and operated by Mutare and there is no access to
customer data or systems by non-Mutare employees. Each has its own physical security best practices that meet today’s
requirements of a Tier Three data center along with separate SSAE18 SOC II certification. As Mutare does not host or process
any customer data outside of these data centers, Mutare does not have its own SSAE18 certification.
Active HIPAA Compliance Program
Mutare maintains an active security and compliance program that has the benefit of meeting the rigors of HIPAA. This program
is audited annually by a third-party provider who tests and evaluates all aspects of Mutare’s HIPAA policies and record-keeping.
The annual audit also includes penetration testing of the Mutare products and data centers, with remediation plans enacted to
address any significant findings. All Mutare employees are required to attend regular HIPAA and security training and new
employees are fully trained as part of the onboarding process. Vendors are required to sign Business Associate Agreements with
Mutare that meet the requirements of HIPAA.
Speech to Text Transcription Services
One of Mutare’s most popular services is a speech to text transcription service for customer voicemails. There are several
aspects of this service that address concerns about data privacy. First, the interaction is machine (customer’s voicemail system)
to machine (Mutare transcription engine) without any human intervention. The voice file is processed and returned along with
the transcription contents using the customer’s email system. Mutare employees do not monitor the contents of these files, the
data is all owned by the customer and the files and transcriptions are automatically deleted within 72 hours of receipt (this
timeframe is configurable).
Documentation Review and Onsite Audits
Mutare welcomes security and privacy reviews as part of the ongoing due diligence process as well as supporting the ongoing
needs of customers’ requirements. As a prospect looking to become a Mutare customer, Mutare will fill out required
questionnaires, participation in requested calls to elaborate on certain aspects and will also supply documentation for review.
This documentation will include SOC II reports for Mutare’s two third-party data centers (mentioned above), summary reports
on third party security audits and penetration tests, as well as a high-level recap document entitled Mutare Compliance
Documents. Known internally as Document 100, the stated purpose of this document is “to provide a list of Mutare policies and
a subset of procedures applicable to data privacy and information security for regulated and confidential information”. As a
matter of practice, this is the only policy that Mutare is willing to share directly with prospects and customers either
electronically or by mail. For a more intensive review and/or audit, Mutare offers an onsite audit at the headquarters in Rolling
Meadows, IL during normal business hours.
Additional Information
Should you require additional information, please do not hesitate to contact Mutare’s named Security Officer and/or Privacy

Quote #006346 v1

Page: 3 of 6
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Mutare Speech to Text
Description

Recurring

Price

Qty

Ext. Recurring

Ext. Price

Officer at privacy@mutare.com. Mutare looks forward to working with you on addressing your security and privacy due
diligence process as well as supporting you in the future with Mutare’s products and services.
1011

Mutare Hosted Setup

$0.00

$492.50

1

$0.00

$492.50

$5,319.00

$5,319.00

1

$5,319.00

$5,319.00

$0.00

$176.00

5

$0.00

$880.00

zOne-Time Subtotal:

$5,319.00

Subtotal:

$6,691.50

Setup fee for Mutare Service - one
time payment.

1107A

Mutare giSTT Auto Annual
Subscription - 150 Users
Mutare giSTT Auto Annual
Subscription - 5 User Pack

8101

Matrix Mitel Configuration for
150 users
Partner Support Labor

Quote #006346 v1
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Mutare Speech to Text
Prepared by:

Prepared for:

Quote Information:

Matrix Networks

City of Aberdeen

Quote #: 006346

Hayden York
503-513-9114
Fax 503-513-9201
Haydeny@mtrx.com

200 E. Market
Aberdeen, WA 98520
Ross Lampky
(360) 533-3180
rlampky@aberdeenwa.gov

Version: 1
Delivery Date: 06/22/2022
Expiration Date: 07/13/2022

Quote Summary
Description

Amount

Mutare Speech to Text

$6,691.50
Subtotal:

$6,691.50

Estimated Tax:

$607.59

Total:

$7,299.09

zOne-Time Expenses Summary
Description

Amount

Mutare Speech to Text

$5,319.00
zOne-Time Total:

$5,319.00

Payment Options
Description

Payments

Interval

1

One-Time

Amount

Funding Options

Payment in Full

$7,299.09

Summary of Selected Payment Options
Description

Amount

Funding Options: Payment in Full
Total of Payments

$7,299.09

The terms and conditions set forth herein govern clients ordering and use of Services and Equipment provided by
Matrix Networks. For complete T&C visit here: www.mtrx.com/terms and select the appropriate T&C to review.Please
note: final billing amount may change due to applicable sales tax.

Quote #006346 v1

Page: 5 of 6
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Matrix Networks

City of Aberdeen

Signature:

Signature:

Name:

Hayden York

Name:

Title:

Client Success

Date:

Date:

06/22/2022

Quote #006346 v1

Ross Lampky

Page: 6 of 6
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CITY OF ABERDEEN
COMMITTEE REPORT
Mayor:

Hon. Pete Schave

The Members of
Your Committee on:

Finance Committee and the Finance Director

In Reference to:

Backup and Active Storage purchase request for 36Tb

Background:
Decisions made during the implementation of the city network to reduce cost as well as lacking a
retention policy, have placed us in the position of being out of available storage space.
Without a retention policy in place, all data generated by the city, the council, grant programs
and other sources has been retained and we are currently at approx. 8% free space.
In reviewing the storage, and servers with the IT Group I was advised of portions of the data that
were set for limited retention or not backed up by the former Finance Director and a former
Police Chief to reduce storage and cost. The Jail cameras, as well as phone system are included
in those with limited storage.
In addition, Virtual servers were used to reduce cost, limiting functions that were initially
offered, such as automated transcription of voicemail, full sql server licenses, vs reduced sql lite
licenses. Those choices reduced initial cost significantly but have an effect of increasing current
costs.
The IT Group does not have a specific budget or a written 5 yr plan, so any purchases or needs
are funded from the general fund, both are in the process of being drafted and will be presented
to the council during the budget cycle.
The attorney group is currently drafting a retention policy that will apply to the email server, as
well as referencing the Secretary of state retention schedule. The IT group will be responsible
for the storage and searches of the email, voicemail and records retained by the IT Group.
Department heads will continue to be responsible for implementing a retention policy in each of
their respective departments. A retention policy will help the city reduce storage needs, improve
compliance with public records requests, and reduce the cost of producing those records.
Attached are three bids to increase the current storage for the city of Aberdeen. The additional
storage, as well as the retention policy are projected to provide approximately 5 years based on
the current rate of data growth.
This is the smallest amount of storage that can be added to the current network configuration, as
it will be mirrored, it reduced by half the resulting storage and will be secured at our off-site
location.
If the city chooses a different process to obtain more available storage, other costs will need to be
considered for the transfer of data from the current servers, substantially increasing costs.
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I am requesting the City accept the bid from TechConnex in the amount of 62,541 for 36TB of
storage.
Attached: Comparative bids from Carahsoft and Insight
Ross Lampky, Support Services Supervisor
____________________________
Patricia Soule, CPA
Finance Director
July 6th, 2022

____________________________________
Liz Ellis, Chair
____________________________________
Kati Kachman, Member
____________________________________
Debi Pieraccini – Vice Chair
____________________________________
Marissa Aube, Member
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Tech ConneX
950 N Crismon Rd
Mesa, AZ 85207 US
janae.rast@tech-connex.com
www.tech-connex.com

Estimate
ADDRESS

SHIP TO

City of Aberdeen
200 E. Market Street
Aberdeen, WA 98520

City of Aberdeen
200 E. Market Street
Aberdeen, WA 98520

ESTIMATE # 1341
DATE 06/02/2022
EXPIRATION DATE 07/31/2022

SHIP VIA
Ground
ACTIVITY

QTY

RATE

AMOUNT

RBK-R6304S-HW-01
r6304s Appliance, 3-node, 36TB raw HDD,
1.2TB SSD, SFP+ NIC

1

13,207.20

13,207.20T

RBK-R6304-RCDM
RCDM for r6304 Appliance, 3-node, 36TB
raw, software tied to life of device

1

30,024.21

30,024.21T

RBK-SVC-PREM-HW
Premium Support for hardware, prepay
Term: 12 Months

1

1,716.46

1,716.46T

RBK-SVC-PREM-SW
Premium Support for RCDM software,
prepay Term: 12 Months

1

7,052.47

7,052.47T

11

468.36

5,151.96T

RBK-POL-RADAR
1 month - Polaris Radar Lics

GSA contract #GS-35F-303DA

Accepted By

Remit payment to:
Payments Processing
PO Box 51056
Mesa, AZ 85208

SUBTOTAL
TAX (0.0908)
SHIPPING
TOTAL

Accepted Date

57,152.30
5,189.43
200.00

$62,541.73
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Corp Office: One Insight Way, Chandler, AZ 85286

Quote Number:
Quote Created:
Quote Expiration:

QUOTE00455809v4
6/21/2022
7/21/2022

Sold-To Company:
Bill-To Company:

City of Aberdeen
City of Aberdeen

Phil Berish
Associate Solutions Executive
(480) 366-7168
Phil.Berish@Insight.com

Rubrik
1 Ln # Part #
2 1
Insight-Gen
3
4
5
6

2
3
4
5

RBK-R6304-RCDM
Insight-Gen
Insight-Gen
Insight-Gen

Qty Description
1
RBK-R6304SHW-01 - r6304s Appliance, 3-node, 36TB raw HDD, 1.2TB SSD,
SFP+ NIC
1
RUBRIK CONVERGED DATA MANAGEMENT - LICENSE - 1 LICENSE
1
RBK-SVCPREM-HW - Premium Support for hardware, prepay
1
RBK-SVCPREM-SW - Premium Support for RCDM software, prepay
11 RBK-POLRADAR - One (1) month of Polaris Radar, incl. Premium Support,
per FETB per month, subscription prepay

7
8
9

Ea Price
$14,214.00

Net Price
$14,214.00

$59,906.76
$1,970.40
$12,475.63
$559.97

$59,906.76
$1,970.40
$12,475.63
$6,159.67

Total:

$94,726.46

Please email all POs to Phil.Berish@Insight.com

10
11 Terms and Conditions:
12
This purchase is subject to Insight's online Terms of Sale unless you have a separate purchase agreement signed by both your company and Insight, in which
case, that separate agreement will govern. Insight's online Terms of Sale can be found at the “terms-and-policies” link below.
Effective Oct. 1, 2018, the U.S. government imposed tariffs on technology-related goods. Technology manufacturers are evaluating the impact on their cost
and are providing us with frequent cost updates. For this reason, quote and ecommerce product pricing is subject to change as costs are updated. If you have
any questions regarding the impact of the tariff on your pricing, please reach out to your sales team.
SOFTWARE AND CLOUD SERVICES PURCHASES: If your purchase contains any software or cloud computing offerings (“Software and Cloud Offerings”), each
offering will be subject to the applicable supplier's end user license and use terms ("Supplier Terms") made available by the supplier or which can be found at
the “terms-and-policies” link below. By ordering, paying for, receiving or using Software and Cloud Offerings, you agree to be bound by and accept the
Supplier Terms unless you and the applicable supplier have a separate agreement which governs.
https://www.insight.com/terms-and-policies
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LEGISLATIVE DEPARTMENT
CITY OF ABERDEEN
MAYOR:

Hon. Pete Schave

THE MEMBERS OF
YOUR COMMITTEE ON:

Public Works and the Public Works Director

RE:

Consultant Contract Amendment for the Fry Creek Pump Station
HDR Engineering Inc. Task Order #4 - Amendment # 4 Engineer
of Record

REPORTS AS FOLLOWS: The Public Works Department entered into an agreement with HDR
Engineering Inc. (HDR) on 1/18/2021 for Plans, Specifications and Estimate (PS&E) development
of the Fry Creek Pump Station. The agreement has been amended 3 times to incorporate work that
was not in the original scope. Bids for the construction of the Project were opened on July 6, 2022
with contract award anticipated on July 13, 2022.
Prior to construction of the aforementioned project the City must assign an Engineer of Record
(EOR) that will perform duties that ensure the project is built according to design and that the
proposed equipment meets the requirements and standards of the equipment specified in the design
documents. As the designer of the project, HDR has the intimate knowledge required to fill this
role. The work associated with the EOR designation is identified in the attached scope of work
draft and has a not to exceed budget of $362,028.00.
FISCAL IMPACT:
Project Number:
Amount Requested:
Source of Funding:
City Fund/Department:
In Budget?
Supplemental Budget?
BARS Numbers:

STORM-2018-0002 – Fry Creek Pump Station Project
$362,028.00
Varies (DOC/OCB/GHC/Local)
105 Arterial Street Fund
Yes ☒ No ☐
Yes ☐ No ☐ Uncertain ☒
105.00.595.401.60.51,56,58

IT IS RECOMMENDED: The Mayor shall be authorized to sign Amendment No. 4 to Task
Order #4 for Construction Services when the agreement has been finalized. The fee for
Amendment #4 shall not exceed the amount stated in the attached draft scope of work.
_____________________________
Rick Sangder
Public Works Director

____________________________________
Dee Anne Shaw, Committee Chair

_______________________________
Joshua Francy, Vice-Chair
Reported _______________, 2022

____________________________________
David Lawrence, Committee Member

Adopted _______________, 2022

____________________________________
David Gakin, Committee Member
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EXHIBIT A

City of Aberdeen
Fry Creek Pump Station
Scope of Services
Services During Construction
June 2022

905 Plum Street SE
Suite 200, Town Square 3
Olympia WA 98501-9000
(360) 570-4400
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SCOPE OF SERVICES
HDR Engineering, Inc. (HDR) recently completed the design of the Fry Creek Pump Station.
HDR has completed the bid ready set of construction documents and providing bidding services
for the City of Aberdeen (City) as part of the previous scope of services. This scope of services
is for the additional work requested by the City for services during construction for Fry Creek
Pump Station.

Task 1000 – Project Management
Objective
The purpose of this task is to monitor, control, and adjust the scope, schedule, and budget as
well as provide monthly status reporting, accounting, and invoicing, and management of the
HDR project team including our subconsultants in coordination for the Fry Creek Pump Station
Project.

HDR Services
1. Coordinate and manage the HDR project team.
2. Prepare monthly invoice and progress report describing services completed during the
period, issues to be addressed, and services planned for the next period.
3. Conduct a Project Approach and Resource Review (PARR) to review the project, team, and
resources needed for the project with senior management.
4. Prepare a Construction Management Plan to clearly communicate objectives, scopes,
budgets, schedule, contact information, roles and responsibilities, construction quality
assurance, communications protocols, health and safety requirements including job hazard
analysis (JHA) forms for field work, and guidelines to HDR project team members.

City Responsibilities
1. Prompt processing and payment of compliant invoices. The City will make one progress
payment each month provided they are complete and accurate from the consultant and in
the format requested by the City.

Assumptions
1. The project duration for Tasks 1000, 1100, and 1200 will be 20 consecutive months
assumed to occur between July 2022 and February 2024.
2. During invoicing periods when no work is performed, HDR will not submit an invoice/status
report to the City for that billing period.

Deliverables
1. Monthly progress report and invoice (pdf format, via email)(one copy with invoice).
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Task 1100 – Services During Construction
Objective
The purpose of this task is provide assistance during the construction phase of the Fry Creek
Pump Station project.

HDR Services
1. Attend the preconstruction conference with the City and the Contractor.
2. Attend weekly construction progress meeting via Microsoft Teams or other virtual meeting
platform, up to one (1) hour each for the duration of the project.
3. Up to six (6) site field visits, including preparation of an inspection report for each visit.
4. RFIs – Prepare and distribute to the City responses to Requests for Information (RFIs) by
the Contractor on the drawings, specifications, or other Contract Documents.
5. Submittals – Review material, equipment, informational, schedule, and other call for
submittals in the project specifications for conformance to the design intent of the Project
and for compliance with the information given in the Contract Documents.
6. Review of the Contractor completed Start-Up/Testing Plan.
7. Review Contractor provided O&M Manuals verifying contractor supplied equipment/supplies
conform with the Contract Document requirements, approved submittals, RFI’s, and change
order
8. Prepare technical content for change orders as requested by the City.
9. Construction Field Observation – Provide one hundred twenty (120) hours of staff time for
field observation assistance during construction as requested by the City.
10. Commissioning/Startup – Provide one site visit for commissioning and startup support.
11. Project Closeout – document observed deviations from contract requirements, and provide a
list of punch list items in the form of a brief letter-report to the City.
12. Record Documents – Prepare Record Drawings from the City and Contractor provided
observation notes and drawings.

City Responsibilities
1. Schedule and lead the preconstruction conference with the Contractor. Including preparation
of the agenda and meeting notes.
2. Contract Administration – Provide construction contract administrative functions including
issuing notice-to-proceed, monthly progress pay estimates, change management and other
administrative functions.
3. Schedule and lead weekly construction progress meetings to be held with Contractor.
Prepare meeting agenda and meeting notes.
4. Provide onsite daily inspection and reporting.
5. Review Contractor schedule and schedule updates.
6. Coordinate special inspections.
7. City has the sole responsibility to authorize any changes to the construction contract.
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8. Negotiate change proposal request contractor pricing.
9. Provide work change directives to Contractor when fair and reasonable pricing for a change
item cannot be negotiated or when a change item is critical to the project schedule.
10. Coordinate with HDR for site visits and timing for field observation.
11. City will prepare and administer field orders, work change directives, and change proposal
requests.
12. Receive and review Contractor’s required substantial completion submittal and determine if
Project is ready for substantial completion inspection.
13. Coordinate, conduct and document the substantial completion inspection and issuance of
the Certificate of Substantial Completion.
14. Review progress of corrective action on punchlist items and periodically update and re-issue
the punchlist and issuance of Certificate of Substantial Completion for the entire or
designated portions of the Work.
15. Receive and review Contractor’s final completion submittal.
16. Prepare substantial and final completion forms.
17. Coordinate final inspection meeting and physical walk-through of the Project.
18. Collect close-out documents required by Contract Documents.
19. Provide observation notes and drawing edits to be incorporated Record Drawings.

Assumptions
1. The virtual preconstruction conference will be a maximum of two (2) hours in duration and
include up to three (3) consultant staff.
2. Assume 80 weekly 1-hour virtual construction meetings attended by up to two one HDR staff
(total of 160 hours). City will prepare agenda and summary notes to be distributed to HDR
and the Contractor within 48 hours of the meeting.
3. Assume 150 total combined submittals and 50 resubmittals for review (3 hours per submittal
and 2 hours per resubmittal to process and review, total of 550 hours)
A. 30 Mechanical Submittals (10 resubmittals)
B. 20 Architecture Submittals (4 resubmittals)
C. 5 Landscape Submittals (1 resubmittals)
D. 15 Civil Submittals (10 resubmittals)
E. 20 Structural Submittals (5 resubmittals)
F.

60 Electrical Submittals (20 resubmittals)

4. Assume 30 RFIs at 2 hours each (total of 60 hours).
5. Preparation and administration of field orders, work change directives, and change proposal
requests is not included in this scope.
6. Assume 5 change orders for technical reviews as requested by the City at 8 hours each
(total of 40 hours).
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7. Assume 15 Construction Field Observation site visits attended by one HDR staff at 8 hours
each, including travel time (total of 120 hours).
8. Review of the Contractor Start-Up and testing plan at 4 hours.
9. Assume 6 Final Site Visits/Project Closeout Visits at 10 hours each, including travel time.
A. 2 Structural Site Visits
B. 4 Civil/Mechanical Site Visits
10. Review of the Contractor supplied and assembled equipment O&M Manuals. Assume 10
O&M manuals at 6 hours each.
11. Review Contractor’s required substantial completion submittal provided to the City, and
determine if Project is ready for substantial completion inspection. (Total of 6 hours total).
12. Assume Commissioning/Startup Site Visit attended by four HDR staff at 10 hours, including
travel time. (Total of 40 hours).
13. Equipment Training by Consultant is not required.
14. Consultant’s observation of the work performed under the construction contract shall not
relieve Contractor from responsibility for performing work in accordance with applicable
contract documents.
15. Consultant shall not control or have charge of, and shall not be responsible for construction
means, methods, techniques, sequences, procedures of construction, health or safety
programs or precautions connected with the work and shall not manage, supervise, control
or have charge of construction.
16. Consultant shall not be responsible for the acts or omissions of construction Contractor(s) or
other parties on the project.
17. Field observations will be performed in accordance with industry-recognized standard
practices.
18. Contractor is responsible for compliance with permit conditions; therefore Consultant cannot
ensure Contractor’s compliance with permit conditions. Consultant will only notify City of
observed conditions and violations.
19. Review Contractor’s required final completion submittal.
20. Attend the final inspection meeting and physical walk-through of the Project with the City.
Up to two HDR staff for a total of 6 hours each (includes travel).
21. Construction closeout will be a maximum of 8 hours and provide required documentation
prepared by HDR (ie. Daily Inspection Reports, Start-up and commissioning).
22. Contractor will maintain a set of drawings on-site to document (red-line) changes to work to
be submitted for creation of Record Drawings. As-Constructed records from the Contractor
will be provided to HDR. HDR will prepare Record Drawings showing only the information
provided by the Contractor and/or City, and will not be responsible for the content or
accuracy of the Record Drawings other than the information provided. Record Drawings will
not be stamped or sealed by HDR or Subconsultant.
23. HDR will prepare 98 Record Drawing sheets. CAD drafting time is assumed to be 2 hours
per sheet (totaling 196 hours) as well as 24 hours for project manager and discipline review
time.
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Deliverables
1. Submittal reviews (pdf format, via email to the City).
2. RFI responses (pdf format, via email to the City).
3. Site Inspection reports (pdf format, via email to the City).
4. Technical contents of change orders (pdf format, via email to the City).
5. Contractor provided O&M Manual review comments (electronic files, via email to the City).
6. Review comments for Contractor Start-Up and Testing Plan (pdf, via email to the City).
7. Record drawings (11”x17”) (pdf format, via email to the City).

Task 1200 – Archaeological Monitoring
Objective
HDR will perform archaeological monitoring during ground-disturbing construction in accordance
with the Project’s Monitoring and Inadvertent Discovery Plan (MIDP).

HDR Services
1. HDR will provide a brief tailgate meeting to orient the construction team to the MIDP.
2. HDR will notify the lead federal agency, Department of Archaeology and Historic
Preservation (DAHP), Indian tribes, and other Section 106 consulting parties of the tailgate
meeting and monitoring schedule. Weekly updates will be provided to the parties for weeks
that monitoring is occurring.
3. A Consultant professional archaeologist who either meets the Secretary of the Interior’s
(SOI) professional qualifications standards for archaeology or is supervised by a Consultant
SOI-qualified archaeologist will perform monitoring during ground disturbance.
4. The monitor will visually and, if possible, manually inspect the sediment samples in the field.
A sample of available spoils may be screened through ¼ inch mesh for artifacts prior to
backfilling, if determined necessary by the monitor.
5. If the monitor identifies any artifacts identified during monitoring, the steps outlined in the
MIDP will be followed including notifying the SOI-qualified archaeologist and documenting
the discovery.
6. If an inadvertent discovery occurs, HDR will document the discovery on a State of
Washington Archaeological Site (or Isolate) Inventory Form and will provide an assessment
of eligibility to the National Register of Historic Places (NRHP).
7. The SOI-qualified archaeologist will coordinate with the Client, lead federal agency, and
Section 106 consulting parties for the duration of the monitoring.
8. HDR will provide a monitoring report in compliance with Section 106 of the National Historic
Preservation Act (NHPA) at the completion of ground-disturbing construction. The report will
be suitable for submission to the lead federal agencies, DAHP, Indian tribes, and other
concerned parties. The report will summarize the activities monitored and the results of that
monitoring. The report will also include information about any inadvertent discoveries should
they occur and will provide recommendations of their eligibility for listing in the NRHP, if
feasible, or recommendations of further work if needed to complete eligibility evaluations.
The report will also include recommendations regarding project impacts and ways to avoid
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or minimize damage to cultural resources. Due to confidentiality requirements for
archaeological site location data, distribution of the report may be restricted.
9. HDR will assist the Client in submitting the monitoring report to the lead federal agency and
to DAHP for formal review under Section 106 of the NHPA.

City Responsibilities
1. Coordinate construction schedule.
2. Review draft monitoring report.

Assumptions
1. Assume 4 weeks of monitoring and 50 hours per week (total of 200 hours).
2. Assume 1 inadvertent discovery with limited field recordation, no shovel probes, no testing.
1 site/isolate inventory form will be completed for the discovery. If additional inadvertent
discoveries occur, a scope adjustment will be requested.
3. 10 hours of coordination are assumed for the SOI-qualified archaeologist. If additional time
is necessary, a scope adjustment will be requested.

Deliverables
1. Draft, draft final, and final monitoring report (Client and agency/consulting party reviews, and
final submittal)
2. 1 site/isolate inventory form

Estimated Fee for Professional Services
The estimated total contract amount to complete the professional services identified in this
Scope of Services is offered on a time-and-materials basis not-to-exceed $362,028.00.
Following are estimated professional services costs for the tasks provided in this scope of
services. The following table is provided only to show the City an approximate breakdown of
estimated costs.
The schedule of rates and staff identified in the table above are current. During the course of
the contract, HDR may need to bill for staff not identified or listed in the table, and HDR will bill
at hourly rates that are based direct labor rates at the time services are provided. Expenses and
subconsultants will be billed at a 5% Markup
Task
Task 1000 – Project Management
Task 1100 – Services During Construction
Task 1200 – Archaeological Monitoring

Total

Estimated Task Cost
$20,178
$298,568
$43,282
$362,028
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LEGISLATIVE DEPARTMENT
CITY OF ABERDEEN
MAYOR:

Pete Schave

THE MEMBERS OF
YOUR COMMITTEE ON:

Public Works and the Public Works Director

RE:

Award of the North Shore Levee Fry Creek Pump Station Project

REPORTS AS FOLLOWS: The Public Works Department advertised a Request for Bids for the North
Shore Levee Fry Creek Pump Station Project. Bids were received on Tuesday July 6, 2022. The project is
the first step in addressing flood protection efforts that have been underway for years. The work includes
installing a new pump station building with vertical turbine pumps and electrical controls, new tide gate
structure, onsite generator, bearing piles and sheet pile installation, along with mechanical, electrical, and
civil work.
A total of two bids were received with Quigg Bros., Inc. being the apparent low bidder. Aberdeen
Engineering staff is currently reviewing the bid packages and it is anticipated that the vetting process will
be complete prior to the Aberdeen City Council meeting where staff will have a recommendation of award
to the lowest responsive and responsible bidder.
Quigg Bros., Inc. - $17,905,482.00 (includes sales tax)
Rognlin’s, Inc. - $18,539,236.80 (includes sales tax)
FISCAL IMPACT:
Project Number:
Amount Requested:
Source of Funding:
City Fund/Department:
In Budget?
Supplemental Budget?
BARS Numbers:

STORM-2018-0002 – Fry Creek Pump Station Project
$17,905,482.00 - $18,539,236.80
Varies (DOC/OCB/GHC/Local)
105 Arterial Street Fund
Yes ☒ No ☐
Yes ☐ No ☐ Uncertain ☒
105.00.595.401.60.51,56,58

IT IS RECOMMENDED: The Public Works Department shall be authorized to award the project and the
Mayor shall be authorized to execute the contract agreement with the lowest responsive and responsible
bidder.

_____________________________
Rick Sangder
Public Works Director

____________________________________
Dee Anne Shaw, Committee Chair

_______________________________
Joshua Francy, Vice-Chair
Reported _______________, 2022

____________________________________
David Lawrence, Committee Member

Adopted _______________, 2022

____________________________________
David Gakin, Committee Member
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CITY OF ABERDEEN
NSL / Fry Creek Pump Station
Storm 2018-0002

Construction Estimate
April 12, 2022

BIDDER:
BIDDER ADDRESS:

Quigg Bros
819 West State St
Aberdeen, WA 98520
096,612-00-7
QUIGGBI022RT
Bond

Washington State Workman's Comp. Acct. No.
Washington State Contractor's Reg. Number
Bid Bond or Other Good Faith Token
BID DUE DATE: July 6, 2022
DESCRIPTION
ITEM

UNIT PRICE

AMOUNT

UNIT PRICE

Rognlin's Inc
321 W State St
Aberdeen, WA 98520
216,583-01
ROGNL**342LF
Bond

UNITS

QTY

AMOUNT

UNIT PRICE

AMOUNT

1

Provide trench excavation safety systems to meet the
requirements of Chapter 49.17 and 39.04.180 RCW, in
accordance with WAC 296-155-650, while performing work
under Bid Item 2.

LS

1

$

2

Includes all materials, equipment, supplies, utilities, tools,
and labor for the work as indicated on the Plans and
Specifications for construction of the Fry Creek Pump Station
Project except for trench excavation safety systems in Bid
Item 1.

LS

1

$ 14,805,390.00 $ 14,805,390.00

$ 16,400,000.00 $ 16,400,000.00

$ 16,896,000.00 $ 16,896,000.00

$
$
$

$
$
$

$
$
$

Base Bid

BASE BID SUBTOTAL
BASE BID TAX (9.08%)
BASE BID TOTAL BID

45,000.00

$

45,000.00

14,850,390.00
1,348,415.41
16,198,805.41

$

15,000.00

$

- Denotes mathmatical error corrected in preparation of bid tabulation.
Bids were recieved and reviewed by the Engineering Department of the City of Aberdeen, 200 E. Market Street, Aberdeen, WA 98520
on Wednesday July 6, 2022, at 2:00 p.m. (local time).
I hereby certify that, to the best of my knowledge, the above tabulations are true and correct transcriptions of the unit prices and total amounts bid.

Nicholas Bird, P.E.

[X:\~Projects\STORM\STORM-2018-0002 Fry Creek Pump Station\600 Ad and Award Phase\660 Bid Tabulation Bids]

15,000.00

16,415,000.00
1,490,482.00
17,905,482.00

$

100,000.00

$

100,000.00

16,996,000.00
1,543,236.80
18,539,236.80
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ORDINANCE NO. _________
AN ORDINANCE OF THE CITY OF ABERDEEN, WASHINGTON,
VACATING THE ALLEY BETWEEN LOTS 5-6 AND 7-8, BLOCK 37,
BENN’S PLAT, SECTION 9, TOWNSHIP 17N, RANGE 9W, WM
WHEREAS, the City of Aberdeen has received a petition to vacate the property described as the
alley between Lots 5-6 and 7-8 of Block 37, Benn’s Plat, Section 9, Township 17N, Range 9W,
WM, City of Aberdeen, Grays Harbor County, Washington; and
WHEREAS, the City Council directed on May 11, 2022 that a notice of public hearing be
published for a hearing on the petition and a public hearing was held before the City Council on
June 8, 2022 and public testimony taken regarding vacation of said property; and
WHEREAS, the City Council finds there are sufficient grounds for the vacation of said portions
of the right-of-way, and that vacation thereof would be in the public interest;
NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND THE CITY COUNCIL
OF THE CITY OF ABERDEEN:
Section 1. Right of Way Vacated. Subject to the conditions hereinafter stated the following
right-of-way is hereby vacated: the alley between Lots 5-6 and 7-8 of Block 37, Benn’s Plat,
Section 9, Township 17N, Range 9W, WM, City of Aberdeen, Grays Harbor County,
Washington.
Section 2. Independent Appraisal Waived. The City Council finds that the requirement of an
independent appraisal should be waived pursuant to AMC 12.10.020(C) because the cost of
obtaining an appraisal would be uneconomical due to the assessed value of the abutting property,
the small size of the area to be vacated, and because the county’s commercial rate for
determining assessed value per square foot of similarly situated property is an adequate measure
of the fair market value of the area to be vacated.
Section 3. Conditions. This vacation shall not take effect until the following conditions have
been met:
(1) Payment in the amount of $11,237.50 representing one-half the assessed value of the
vacated area (one-half of 2,000 square feet @ $11.2375 per square foot). Payment shall
be made prior to the City Clerk filing this Ordinance with the County Auditor.
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(2) The City reserves to itself and to its franchise holders the right to cross over and under
said vacated property for the purpose of construction, reconstruction, and/or maintaining
water mains, storm and sanitary sewers, electrical utilities, gas mains, telephone utilities,
and television cables, and any other municipal or public utilities and appurtenances, all
without any liability whatsoever on the part of the City for damages unless the damages
result from the negligent act or omission of the City.
(3) The City reserves to itself and to its franchise holders the right to use all or any portion of
the property for the purpose of flood control, or any other purpose incident thereto, all
without any liability whatsoever on the part of the City for damages, unless the damages
result from the negligent act or omission of the City.
(4) The City reserves to itself the right to determine the location of any buildings which may
be constructed within the reserved easements.
Section 4. Severability. Should any section, paragraph, sentence, clause or phrase of this
ordinance, or its application to any person or circumstance, be declared unconstitutional or
otherwise invalid for any reason, or should any portion of this ordinance be pre-empted by state
or federal law or regulation, such decision or pre-emption shall not affect the validity of the
remaining portions of this ordinance or its application to other persons or circumstances.
Section 5. Publication by Summary. The Finance Director is authorized and directed to
publish the attached summary in lieu of this ordinance.
Section 6. Effective Date. This ordinance shall be published in the official newspaper of the
City, and shall take effect and be in full force five (5) days after the date of publication.
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PASSED and APPROVED this

day of

, 2022.

CITY OF ABERDEEN:

APPROVED AS TO FORM:

_________________________________
Pete Schave, Mayor

_________________________________
Hillary J. Evans, Corporation Counsel
ATTEST/AUTHENTICATED:

Published:
Effective:

_________________________________
Patricia Soule, Finance Director
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HUMAN RESOURCES DEPARTMENT
CITY OF ABERDEEN

Mayor:

Hon. Pete Schave

The Members of
Your Committee On:

Personnel and the Mayor

To Whom Was Referred:

Hiring of John Clark as the new Fire Chief

Reports and Recommends as Follows: On July 11, 2022 members of the Personnel
Committee met and discussed the hiring of John Clark as the City of Aberdeen’s Fire Chief.
Mayor Schave recommends John Clark start at Range 33e, Step 3, $11,423 per
month, with the IAFF Health and Welfare benefits plan through Northwest Fire Fighters
Trust; specifically, the medical, dental, vision, and life options. All other benefits for this
position will remain the same under Ordinance 6663, and $5,000 relocation assistance. His
anticipated start date is August 1, 2022.
It is recommended that the City Council adopt the recommendation of the hiring of
John Clark effective immediately.
FISCAL IMPACT:
Amount Requested:
Source of Funding:
City Fund/Department:
In Budget? No

________________________
Human Resources
Reported: July 11, 2022

Adopted: _____________, 2022

$5000
EMS 73% Fire 27%
001.48.522.300.10.01 - $1350
120.00.522.100.40.10 - $3650
Supplemental Budget Needed? No
PERSONNEL COMMITTEE
________________________
Mayor Schave, Chair
_______________________
Council President
_______________________
Council Member

